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Highlights  of  1965 


Town  Planning  Board  appointed 

Sewerage  Disposal  System  approved 

Town  Re-appraised 

New  Equipment  added  to  Highway  department 

Carlton  C.  Jordan  and  Larry  T.  Connary  elected  to  Board 
of  Selectmen 


Plans  for  1966 


Begin  construction  of  sewerage  disposal  system 

Town  Planning 

Israel  River  bed  improvement 

Rehabilitation  Mechanic  Street  covered  bridge 


COVER  creation  by  Mrs.  Mary  S.  Livingstone  depicting 
recreation  in  Lancaster 
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Dedication 


Arthur  G.   Sherman 

In  recognition  of  15  years  of  faithful  and 
dedicated  service  as  a  Lancaster  Selectman, 
this  report  is  respectfully  dedicated. 

Selectman 


1950 


1965 


Directory  of  Officials 


Elected  Officials 

Selectmen 

Term  Expires 

Maurice  W.  Lee 

1966 

Carlton  C.  Jordan 

1967 

Larry  T.  Connary 

1968 

Moderator 

Dana  H.  Lee 

1966 

Town  Clerk  and  Treasurer 

Dorothy  H.  Willson 

1966 

Supervisors  of  Check  List 

Albert  J.  Kenney  1966 

Wilbur  M.  Schurman  1966 

Robert  C.  Rich  1966 

Trustees  of  Trust  Funds 

Sinclair  Weeks  1966 

Daniel  A.  O'Brien  1967 

Raymond  W.  McCaig  1968 

Library  Trustees 

Harold  S.  Mountain  1966 

Ethel  McCarten  1967 

Sinclair  Weeks  1968 

Col.  Town  Investment  Committee 

J.  Wendall  Kimball                                        O.  Leo  Connary 
Raymond  F.  Linscott                                       Raymond  Can- 
Hugh  Galbraith  Robert  Hail 
Raymond  W.  McCaig 

Col.  Town   Spending   Committee  Term  Expires 

Robert  C.  Rich  1966 

Grace  M.  Lee  1966 

Margaret  P.  Guilmette   (Deceased)  1966 
Clinton  L.  White  (Appointed) 

George  E.  Hunter,  Jr.  1967 

Arthur  M.  Drake  1967 

Priscilla  B.  Evans  1967 

James  A.  Ferguson  1968 

Nathalie  Wheeler  1968 

Charles  T.  Bennett  1968 

Emmons  Smith  Fund  Committee 

Laurence  J.  Paul  1966 

Mary  H.  Cary  1967 

Marion  M.  Balch  1968 


Appointed 

Town  Manager — Overseer  of  Public  Welfare — Tax  Collector 
— Building  Inspector 

Donald  E.  Crane 

Town  Accountant  Admin.  Assistant 
Donna  P.  Young 

Town  Counsel 

John  E.  Gormley 

Health  Officer 

James  A.  Ferguson,  M.  D. 

Public  Health  Nurse 

Mrs.  Edith  R.  Hodge,  R.  N. 

Budget  Committee  Term  Expires 

Richard  Carr  1966 

Elmer  Dickey  1966 

Frank  Wallace  1966 

John  Gormley,  1967 

Reynold  Guilmette  1967 

Chester  Savage  1967 

Carl  Lesnick  1968 

John  Evans  1968 

Donald  McGoff  1968 

Representatives  of  Budget  Committee 
Carlton  C.  Jordan  Mervin  T.  Connary 

Zoning  Board  of  Appeal 

John  D.  Roberts  1966 

J.  Edward  Perreault  1967 

Fred  B.  Bowles  1968 

Ethel  McCarten  1969 

Lincoln  Berry  1970 

Planning  Board 

Paul  F.  Donovan,  Chairman  1966 

Norman  F.  Bell  1967 

Willard  E.  Bean  1968 

Chester  Savage  1969 

John  E.  Sargent  1970 

Edna  Whyte  1970 

Maurice  W.  Lee — ex-officio  1966 

Cemetery  Committee 

Hugh  J.  Galbraith,  Minnie  Currier,  Dorothy  H.  Johnson 

District  Court 

Hon.  Walter  D.  Hinkley,  Judge 
Paul  F.  Donavan,  Associate  Justice 
George  F.  Carter,  Clerk 

Chief  of  Police  Highway  Foreman 

Stetson  Archibald  Arthur  J.  Savage 
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Report  to  the  Citizens 

Fellow  Citizens: 

Again  it  is  my  opportunity  to  report  to  you  another  year 
of  operation  of  your  town  government.  The  report  is  written 
a  little  different  this  year  attempting  to  point  to  the  more 
important  items  and  items  of  most  interest.  If  an  item  of 
particular  interest  is  not  found  in  the  write-up  check  the 
pages  in  the  financial  report.  If  what  you  find  does  not 
satisfy  your  questions  do  not  hesitate  to  inquire  on  that  or 
any  other  question. 

Improvements  were  continued  on  roads,  streets,  sidewalks, 
and  among  other  areas.  Needed  new  equipment  was  added  to 
the  highway  department  and  office. 

A  town  planning  board  was  authorized  and  appointed  this 
year  which  means  we  can  all  look  forward  to  a  well  planned 
community.  Your  suggestions  and  constructive  criticism  will 
be  welcomed  by  them  in  their  difficult  and  important  tasks. 

The  year  ended  with  a  budget  surplus  of  $26,252.34,  as  a 
result  of  unexpended  balance  of  appropriations  of  $22,041.75 
and  excess  in  revenue  estimates  of  $4,210.59.  The  current 
surplus  (excess  of  assets  over  liabilities)  has  increased 
$12,425.22,  from  $21,283.15  to  $33,708.37. 

The  town's  debt  was  reduced  by  $3,500.00  leaving  a  debt 
balance  of  only  $8,500.00.  A  new  issue  was  authorized  but 
not  issued. 

I  express  my  appreciation  to  the  Board  of  Selectmen,  de- 
partment heads  and  employees,  the  various  committee  mem- 
bers and  the  citizens  for  their  continued  cooperation. 

Sincerely, 

DONALD  E.  CRANE 
Town  Manager 


Town  Warrant 


THE  STATE  OF  NEW  HAMPSHIRE 
To  the  inhabitants  of  the  Town  of  Lancaster,  in  the  County 
of  Coos,  qualified  to  vote  in  Town  affairs: 

You  are  hereby  notified  to  meet  at  the  Town  Hall  in  said 
Lancaster  on  Tuesday,  the  eighth  day  of  March  next,  at  ten 
o'clock  in  the  forenoon,  to  act  upon  the  subjects  hereinafter 
mentioned.  The  polls  will  be  open  at  said  meeting  place  from 
such  time  as  shall  be  determined  by  said  meeting  until  six 
o'clock  in  the  afternoon  for  the  reception  of  your  ballots. 

1.  To  choose  all  necessary  town  officers  for  the  ensuing- 
year. 

2.  To  see  if  the  Town  will  vote  to  authorize  the  select- 
men and  town  treasurer  to  borrow  a  sum  or  sums  not  exceed- 
ing in  the  aggregate  the  amount  of  the  tax  commitment  of 
the  previous  year  (1965),  in  anticipation  of  the  collection  of 
taxes  for  the  current  municipal  year,  and  to  issue  in  the 
name,  and  on  the  credit,  of  the  Town  negotiable  notes  there- 
for, said  notes  to  be  paid  in  the  current  municipal  year  from 
taxes  collected  during  the  current  municipal  year. 

3.  To  see  if  the  Town  will  vote  to  authorize  the  select- 
men to  administer  or  dispose  of  any  real  estate  acquired  by 
tax  collector's  deeds. 

4.  To  see  if  the  Town  will  vote  to  appropriate  and  trans- 
fer from  the  surplus  accumulated  in  1965  the  sum  of 
Thirteen  Thousand  Five  Hundred  and  no/ 100  Dollars 
($13,500.00)  to  be  used  toward  defraying  the  cost  of  highway 
equipment  for  the  Town.  (Recommended  by  the  budget  com- 
mittee). 

5.  To  see  if  the  Town  will  vote  to  establish  an  Aero- 
nautical Fund,  in  accordance  with  Revised  Statutes  Annotat- 
ed, 423:6,  and  to  raise  and  appropriate  the  sum  of  Four 
Thousand  One  Hundred  Twenty  and  no/ 100  Dollars 
($4,120.00)  and  pay  such  sum  into  said  Fund,  and,  further, 
to  authorize  the  selectmen,  in  accordance  with  Revised  Stat- 
utes Annotated,  423:8,  to  transfer  said  sum  from  the  Aero- 
nautical Fund  to  the  New  Hampshire  Aeronautics  Commis- 
sion, said  sum  to  be  expended  by  said  New  Hampshire 
Aeronautics  Commission  on  the  Whitefield  Regional  Airport, 
so-called,  in  connection  with  the  expansion  of  said  Airport 
facilities.  (By  petition  of  ten  voters  to  the  selectmen-sub- 
mitted without  recommendation  by  the  budget  committee) 


6.  To  see  if  the  Town  will  vote,  effective  as  of  December 
31,  1966,  to  accept  conveyance  of  all  the  property  of  the 
Lancaster  Fire  Precinct,  to  assume  all  Precinct  liabilities, 
and  to  agree  to  carry  out  and  perform  the  purposes  and 
functions  of  the  said  Precinct  in  effect  as  of  December  31, 
1966,  this  vote,  if  in  the  affirmative,  to  be  effective  if  the 
said  Precinct  so  votes. 

7.  To  see  if  the  Town  will  vote  to  discontinue  winter 
maintenance  of  the  Community  Camp  Road,  so-called,  which 
runs  from  Pleasant  Valley  Road  to  the  Community  Camp, 
and  of  that  section  of  the  Stebbins  Hill  Road,  so-called, 
which  runs  from  the  South  Lancaster  Road  to  its  terminus 
at  the  farm  owned  by  Dr.  Dana  Lee. 

8.  To  see  if  the  Town  will  vote  to  authorize  the  select- 
men to  direct  the  Bicentennial  Committee  to  pay  over  to  the 
Lancaster  Historical  Society  the  sum  of  Seven  Hundred 
Thirty-one  and  66/100  Dollars  ($731.66),  being  the  remain- 
der of  funds  in  the  hands  of  the  Bicentennial  Committee  at 
termination  of  all  Bicentennial  activities.  (By  petition  of 
ten  voters  to  the  selectmen) 

9.  To  see  if  the  Town  will  vote  to  exempt  from  taxation 
land  owned  by  Roberts  Motor  Sales,  Inc.,  being  a  part  of  the 
Holton  meadow,  so-called,  and  being  land  which  is  used  as  an 
air  navigation  facility  available  for  public  use  without 
charge,  all  as  provided  for  by  RSA  72:38. 

10.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
a  sum  not  exceeding  Thirteen  Thousand  and  no/ 100  Dollars 
($13,000.00)  for  the  purpose  of  renovating  and  repairing  the 
Mechanic  Street  covered  bridge,  so-called,  and,  for  this 
purpose,  to  authorize  the  selectmen  to  borrow,  by  the  issue 
of  serial  notes  of  the  Town  in  accordance  with  the  provisions 
of  Chapter  33  of  New  Hampshire  Revised  Statutes  An- 
notated, being  known  as  the  Municipal  Finance  Act,  and  any 
amendment  thereto,  a  sum  not  exceeding  Thirteen  Thousand 
and  no/ 100  Dollars  ($13,000.00),  and  to  authorize  the  select- 
men to  determine  the  time  and  place  of  payment  and  the 
rate  of  interest  on  said  notes  and  to  do  whatever  may  be 
necessary  or  convenient  in  connection  with  the  issuance 
thereof. 

11.  To  see  if  the  Town  will  vote  to  accept  the  budget  as 
submitted  by  the  budget  committee. 

12.  To  direct  how  money  raised  for  the  above  purposes 
be  expended. 
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13.     To  act    upon  any  other    business    which  may   legally 
come  before  this  meeting. 

Given    under    our    hands  and    seal    this    fifteenth    day  of 
February,   1966. 

MAURICE  W.  LEE 
CARLTON  JORDAN 
LARRY  T.  CONNARY 
Selectmen  of  the  Town  of  Lancaster 

A  true  copy  of  Warrant, — Attest: 
MAURICE  W.  LEE 
CARLTON  JORDAN 
LARRY  T.  CONNARY 

Selectmen  of  the  Town  of  Lancaster 


Town  Budget 


The  proposed  budget  for  the  fiscal  year  1966  follows:  The 
budget  is  prapared  by  the  Budget  Committee  from  inform- 
ation furnished  by  the  Board  of  Selectmen,  and  other  Town 
Officers.  The  Budget  Committee  held  public  hearings  for  a 
general  discussion  of  all  recommended  appropriations.  Ex- 
pression from  the  public  is  a  determining  factor  as  to  the 
amount  of  appropriations  or  a  particular  appropriation. 
Many  long  hours  were  spent  by  the  Committee  and  Town 
Officials  in  preparation  of  the  Budget.  It  is  their  feeling 
that  the  expression  of  the  Public  is  reflected  in  the  Budget. 

Included  is  the  estimate  and  actual  revenues,  appropri- 
ations and  expenditures  of  the  previous  year  1965. 

REVENUE 


Sources 

Estimated 

Actual 

Estimated 

of   Revenue 

1965 

1965 

1966 

From  State: 

Interest  &  Dividends  Tax  $  11,608.00  $  11,608.00  $  11,600.00 

Railroad  Tax 

847.00 

972.26 

850.00 

Savings  Bank  Tax 

2,306.00 

2,305.55 

2,300.00 

Reimbursement  a/c  State  & 

Federal  forest  lands 

70.00 

73.55 

110.00 

Reimbursement  a/c  Old 

Age  Assistance 

988.00 

988.75 

200.00 
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550.00 

572.50 

550.00 

3,500.00 

4,079.26 

4,000.00 

1,500.00 

1,548.00 

1,500.00 

2,450.00 

2,757.80 

2,450.00 

250.00 

250.00 

250.00 

From  Local  Sources 
Except  Taxes: 

Dog  Licenses  635.00  689.85  675.00 

Business  Licenses,  Permits 

and  Filing  Fees 
Fines  and  Forfeits, 

Municipal  Court 
Rent  of  Town  Hall  and 

Other  Buildings 
Interest  Received  on 

Taxes  &  Deposits 
Income  from  Investments 
Income  of  Departments: 

Parking  Meter  6,000.00         6,285.58         6,200.00 

Income  from  Municipally 

owned  Utilities 

Water  Departments  1,000.00         1,000.00         1,200.00 

Temporary  Construction 

Permits 
Motor  Vehicle  Permit  Fees 
Commission  on  Head  Taxes 
Sale  of  Town  Property 
Transfer  -  Budget  Surplus 
Transfer  -  Budget  Surplus— 
to  reduce  Tax  rate 
Federal  Grant  192,550.00 

Amount  Raised  by  Issue 
of  Bonds  or  Notes: 
Bridges  13,000.00 

Sewer  Project  580,900.00 

From  Local  Taxes  Other 

Than  Property  Taxes : 

Poll  Taxes— Regular  @  $2 

National  Bank  Stock  Taxes 

Yield  Taxes 

Ttl.  Rev.  from  all  sources 
Except  Prop.  Taxes 
Amount  to  be  raised  by 
Property  Taxes 

Total  Revenues 


480.00 

490.00 

21,300.00 

23,352.85 

23,000.00 

750.00 

704.75 

750.00 

200.00 

172.50 

200.00 

7,350.00 

7,350.00 

13,500.00 

0.00 

0.00 

12,300.00 

2,554.00 

i    685.00 

1,544.00 

2,580.00    2,500.00 

685.00     685.00 

1,483.75    1,000.00 

$  98,820.00 
125.152.90 

$223,972.90 
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EXPENDITURES 


Appropriations 

Recommended 

Purposes 

Actual 

by  Budget 

of  Expenditures 

Appro. 

Expend. 

Comm. 

1965 

1965 

1966 

General  Government: 

Town  Officers'  Salaries         $ 

12,710.00 

$  12,700.00 

$  13,498.00 

Town  Officers'  Expenses 

7,930.00 

8,060.82 

5,630.00 

Election  &  Registration  Exp. 

225.00 

180.65 

675.00 

Municipal  &  District 

Court  Expenses 

3,400.00 

3,231.25 

3,400.00 

Expenses  Town  Hall  & 

Other  Town  Bldgs. 

7,150.00 

7,921.22 

8,300.00 

Reappraisal  of  Property 

6,500.97 

4,096.46 

Employees'  Retirement 

&  Social  Security 

2,500.00 

2,340.17 

2,900.00 

Employees'  Hosp.  Ins. 

960.00 

771.15 

990.00 

Protection  of  Persons 

and  Property: 

Police  Department 

14,525.00 

15,505.73 

15,575.00 

Fire  Department 

5,500.00 

5,500.00 

5,500.00 

Moth.  Exterm. — Blister  Rust 

&  Care  of  Trees 

2,125.00 

1,162.95 

2,125.00 

Insurance 

4,038.00 

3,835.33 

3,580.31 

Planning  and  Zoning 

400.00 

182.85 

400.00 

Parking  Meters 

6,000.00 

5,770.19 

6,200.00 

Damages  &  Legal  Expenses 

700.00 

766.75 

550.00 

Civil  Defense 

300.00 

209.17 

300.00 

Health: 

Health  Dept.,  Including 

Hospitals 

6,199.00 

5,855.90 

6,741.27 

Vital   Statistics 

350.00 

342.00 

350.00 

Sewer  Maintenance 

2,500.00 

2,267.46 

2,500.00 

Town  Dump  &  Garbage 

Removal 

3,150.00 

3,406.07 

3,400.00 

Highways  and  Bridges: 

Town  Maintenance 

56,600.00 

56,754.12 

58,700.00 

Street  Lighting 

11,300.00 

10,930.10 

11,600.00 

Town  Road  Aid 

745.00 

744.36 

840.12 

Libraries : 

8,010.00 

8,010.00 

8,809.46 

Public  Welfare: 

Town   Poor 

3,500.00 

2,786.57 

3,000.00 

Old  Age  Assistance 

8,750.00 

9,131.37 

9,000.00 
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Recommended 

Appropriations 

Purposes 

Actual       by  Budget 

of  Expenditures 

Appro. 

Expend.         Comm. 

1965 

1965               1966 

Patriotic  Purposes: 

Memorial  Day  &  Veterans' 

Associations  200.00 

Recreation: 
Parks  &  Playgrounds 

Incl.  Band  Concerts  3,700.00 

Aeronautical  Fund 

Cemeteries  2,500.00 

Airports 
Advertising  &  Regional 

Associations 

Interest : 
On  Temporary  Loans  1,500.00 

On  Long  Term  Notes  410.00 

Highways  and  Bridges: 
Town  Const.,  Mechanic  St. 

Bridge 
Israel  River  Project  2,000.00 

Sewer  Project  773,450.00 

Sewer  Construction  500.00 

New  Equipment  9,800.00 

Payment  on  Principal 
of  Debt: 
Long  Term  Notes  3,500.00 

Payment  to  Capital 

Reserve  Funds  3,000.00 


200.00 

3,620.44 
2,500.00 


1,183.85 
380.63 


867.25 

543.16 
10,167.03 


3,500.00 
3,000.00 


200.00 


2,700.00 

♦4,120.00 

2,500.00 

200.00 


4,425.00         2,181.30         4,924.28 


1,500.00 
288.00 


13,000.00 


500.00 
13,500.00 


3,000.00 
3,000.00 


Total  Expenditures  $974,552.00  $203,010.81  $223,972.90 

*  Submitted  to  Budget  Committee 
without  recommendation 
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Notes  Worth  Noting 

Some  new  Municipal  Acts  adopted  in  1965  worth  noting: 

No  Livestock-Poultry  Exemption  Unless  Taxes  Paid:  Pro- 
hibits granting  of  an  exemption  for  livestock  or  poultry 
for  any  person  who  is  delinquent  in  payment  of  any  local 
or  state  tax  assessed  against  him  or  spouse. 

Receipted  Tax  Bill  or  Permit  Required  to  Move  Trailers: 
Requires  owner  of  mobile  home  or  house  trailer  to  deliver 
to  mover  of  trailer  either  a  receipted  tax  bill  of  tax  asses- 
sed April  1,  or  a  statement  signed  by  majority  of  board  of 
selectmen  and  assessors  that  trailer  may  be  moved  without 
payment  of  taxes.  Trailer  mover  must  have  receipted  tax 
bill  or  statement  while  in  transit  and  deliver  them  to  own- 
er at  destination.  Penalty  up  to  $100. 

Partial  Payments  of  Redemptions  Allowed:  Persons  may 
make  partial  payments  of  $5  or  multiples  to  collector  who 
holds  the  money  in  a  SPECIAL  FUND  until  redemption  is 
complete.  Partial  payments  must  be  refunded  if  complete 
redemption  is  not  made  in  the  time  allowed  for  redemption 

Refunds  on  Tax  Abatements:  Six  Percent  Interest  shall  be 
paid  on  all  taxes  abated  from  the  date  paid  to  the  dates  of 
refund. 

Municipal  Water  Pollution  Control  Aid  Increased:  Increases 
state  aid  payments  to  municipalities  for  pollution  control 
facilities  from  30%  to  40%  of  annual  amortization  charges 
on  original  costs. 

Community  Mental  Health  Programs — Creation  Standards, 
and  Aid:  Enables  cities  and  towns  to  establish  community 
health  service  with  board  of  directors  on  consultation  with 
the  director  of  mental  health  and  to  appropriate  funds  to 
assist  a  non-profit  association  and  provides  state  grants 
up  to  two  thirds  of  operation  expenses  out  of  $300,000 
appropriated  by  the  state  for  this  purpose. 

Dog  Licensing  Revised:  Increases  fee  for  late  payment  of 
dog  license  from  50c  to  $1  if  license  fee  is  not  paid  by  June 
1.  The  police  officer  is  given  the  option  to  either  collect  the 
fees  due  or  kill  all  unlicensed  and  uncollared  dogs  on 
receipt  of  warrant  from  the  selectmen. 

Motor  Vehicle  Junk  Yard  Regulations  Strengthened — Re- 
quires a  $25  annual  license,  renewable  each  April  1,  six 
foot  fencing  on  all  auto  junk  yards  (two  or  more  cars). 
New  auto  junk  yards  must  be  set  back  660  feet  from  state 
roads  and  300  feet  from  local  roads  before  license  granted 
after  public  hearing  by  board  of  selectmen  or  city  council. 
Penalties  of  mandatory  injunction  or  $10  day  fine.  Present 
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junkyard  operators  must  submit  $25  license  fee  and  loca- 
tion data. 
Community  Recreation  Service  Established — Provides  a  di- 
rector of  community  recreation  in  the  department  of  re- 
sources and  economic  development  who  can  advise  local 
communities  on  recreation  facilities,  personnel,  and  pro- 
grams and  appropriates  $15,588  a  year. 

Construction  of  Public  Roads  by  the  State  to  Private  Recre- 
ational Areas  Authorized:  Allows  state  to  construct  pub- 
lic roads  to  private  recreation  areas  when  authorized  by 
general  court  and  approved  by  Governor  and  Council.  If 
road  is  classified  Class  V,  it  shall  be  maintained  either  by 
the  operator  of  the  area  or  the  towns  in  which  located. 

Grant-in-Aid  Funds  Appropriated  for  Local  Public  Libraries: 

Provides  funds  for  grants-in-aid  to  local  public  libraries. 
($28,000). 

Liens  Authorized  on  Property  of  Local  Welfare  Recipients 
Authorizes  liens  on  real  property  owned  by  persons  who 
receive  support  from  town.  Selectmen  may  file  a  notice  of 
lien  (containing  owner's  name  and  description  of  property) 
with  the  county  registar  of  deeds. 

Welfare  Recipients  may  be  put  to  Work:  Permits  state, 
county  and  towns  to  require  recipients  of  welfare  to  per- 
form labor  for  the  state,  county,  or  town  governments  as 
in  within  the  person's  capacity. 

Filing  Time  for  City  and  Town  Elections:  Candidates  for 
city  and  town  elections  shall  file  their  declarations  of 
candidacy  or  petitions  on  nomination  with  the  town  clerk 
no  earlier  than  thirty-five  days  before  and  not  later  than 
5  p.m.  of  the  second  Monday  next  preceding  the  day  of 
election  for  a  non-partisan  ballot. 

Voting  Residence  Requirements  Changed:  A  residence  of 
thirty  days  is  required  to  vote  for  presidential  electors  and 
vice-presidential  electors  if  the  person  is  qualified  to  vote 
in  this  state.  Supervisors  of  the  checklist  shall  prepare  a 
seperate  checklist  and  the  Secretary  of  State  shall  prepare 
a  special  color  ballot.  No  absentee  ballots  are  authorized. 

Voting  Residence  Requirements  Lessened:  Gives  the  right 
to  vote  to  a  person  of  voting  age  within  six  months  after 
moving  from  one  place  to  another  within  the  state. 

Term  of  Checklist  Supervisors  Extended:  Effective  January 
1,  1966,  the  term  of  office  of  the  supervisors  of  the  check- 
list shall  be  six  years.  In  the  first  biennial  election  after 
this  date  there  shall  be  chosen  three  supervisors,  one  for 
a  term  of  two,  one  for  a  term  of  four  years,  and  the  third 
for  a  term  of  six  years.  One  supervisor  shall  be  elected  for 
a  six  year  term  in  each  biennial  election  thereafter. 
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Board  of  Selectmen 
and 
Town  Manager 

The  Board  of  Selectmen  is  responsible  for  determining- 
policy,  appoints  the  manager  and  supervises  his  perform- 
ance. The  Selectmen  act  as  a  group,  not  individually,  in 
instructing-  the  manager. 

The  Manager  is  the  administrative  head  of  all  departments 
of  the  Town  and  is  responsible  for  the  efficient  administra- 
tion thereof.  He  has  general  supervision  of  all  town  prop- 
erty and  business  affairs  of  the  town  and  of  the  expendi- 
tures of  moneys,  appropriated  by  it  for  town  purposes.  He 
prepares  and  submits  to  the  Selectmen  the  annual  budget 
and  submits  such  other  reports  as  may  be  required.  Keeps 
the  selectmen  advised  as  to  the  needs  of  the  town  and  of  the 
financial  condition  and  such  other  duties  as  may  be  required 
of  him  by  vote  of  the  selectmen  or  as  may  be  required  by 
law  or  ordinance.  The  letting,  making  and  performance  of 
all  contracts  for  work  done  for  the  town,  the  purchase  of  all 
supplies  for  the  town  and  to  administer  the  poor  relief  of 
the  town.     He  is  also  collector  of  taxes. 

The  Selectmen  held  32  regularly  scheduled  meetings  at  the 
town  office,  with  the  manager  present,  to  transact  town 
business.  These  regular  meetings  are  scheduled  each  first 
and  third  Monday  evening  of  the  month  and  are  open  to  the 
public.  Special  meetings  were  held  with  the  manager  pres- 
ent for  special  town  business.  Several  meetings  were  held 
with  special  groups  and  committees. 

The  Board  attended  meetings  held  by  the  State  Tax  Com- 
mission, the  N  H.  Assessors  Association  and  the  N.  H.  Muni- 
cipal Association.  The  Manager  attended  most  of  the 
meetings  plus  other  municipal  meetings  and  public  hearings 
that  pertain  to  municipal  affairs. 
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Board  of  Assessors 

The  Board  of  Assessors  employed  the  services  of  the  State 
Tax  Commission's  professional  real  estate  appraisers  to  re- 
value real  estate  in  Lancaster.  Each  piece  of  property  was 
visited  by  one  of  the  appraisers  and  a  thorough  physical 
examination  was  made.  After  consideration  of  their  phys- 
ical, functional  and  economic  condition  values  were  determin- 
ed. 

The  past  twelve  years  the  town  was  appraised  at  75%  of 
the  value  based  on  values  of  1952.  A  survey  before  the  re- 
appraisal showed  that  the  town  was  at  approximately  a  56% 
level  of  1964  values.  To  bring  assessed  values  up  to  date 
and  on  a  more  realistic  proportion  the  Board  of  Assessors 
used  the  true  value  of  100%  for  the  1965  tax  year. 

The  Board  of  Assessors  visited  each  farm  and  assessed 
772  dairy  cattle  and  157  other  cattle  and  neat  stock  for  a 
value  of  $114,740  00.  Livestock  exemptions  approved  by  the 
Board  amounted  to  $22,165.00  making  a  net  assessed  value 
on  farm  animals  of  $92,575.00. 

The  Board  held  meetings  to  receive  inventories  of  taxable 
property  and  answer  all  pertinent  inquiries.  All  veterans' 
exemptions  filed  were  carefully  examined  and  each  acted 
upon.  Of  the  exemption  filed  191  were  approved  totalling 
$191,000  00  in  value.  Since  the  town  is  assessed  on  a  100% 
level  a  veteran  who  qualifies  may  now  have  up  to  $10,000.00 
equity  in  his  property  before  he  becomes  ineligible.  Veterans 
and  veteran  widows  over  the  age  of  65  years  who  otherwise 
qualify  are  not  limited  to  equity  in  the  property.  Applica- 
tion for  war  service  exemption  must  be  filed  before  April 
16th  each  year. 

SUMMARY  OF  VALUATIONS 

Real  Etate  (inc.  house  trailers)  $11,444,980.00 

Stock-in-Trade  1,088,175.00 

Electric  Plants  574,150  00 

Pipe  Lines  322,900.00 

Mills  and  Machinery  244,150.00 

Road  Machinery  175,210.00 

Animals  and  Fowls  115,040.00 

Pumps,  Boats,  Wood  Products  56,700.00 


Total  valuation  $14,021,305  00 

Veterans  and  2  Blind  exemptions  193,000.00 

Livestock  exemption   ($300.00  poultry)  22,465.00 


Taxable  valuation  $13,805,840.00 
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ASSESSED  VALUATION 


1962     at  75% 

$7.5  million 

1963     at  75% 

$7.6  million 

1964     at  75% 

$7.7  million 

1965     at  100%  $13.8  million 


COMPARATIVE  ADJUSTED  VALUATION 


1962     adjusted  to  100% 

$10.0  million 

1963     adjusted  to  100% 

$10.1  million 

1964     adjusted  to  100% 

$10.3  million 

1965     at  100%  $13.8  million 


TAX  RATES 


1962 

$4.35 

1963 

$4.82 

1964 

$5.35 

1965  $2.90 
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Taxes  and  Budget  Summary 

Property  Taxes:  The  1965  gross  valuation  for  the  town  is 
$14,021,305.00  which  is  100%  value  of  all  real  estate,  stock- 
in-trade,  animals,  construction  equipment,  pipe  lines,  electric 
plants,  etc.  Applying  veterans  exemptions,  blind  and  live- 
stock exemptions  makes  the  net  assessed  value  of  $13,805,- 
840.00.  The  increase  in  real  estate  is  due  to  revaluing  and 
new  properties,  additions  and  improvements  to  existing 
properties  both  residential  and  commercial.  The  stock-in- 
trade  increase  of  $327,920.00  is  mostly  from  assessing  at 
100%  as  opposed  to  75%  in  1964  however,  $55,900.00  value  is 
an  increase  resulting  from  a  stock-in-trade  increase.  Con- 
struction equipment  increase  was  mainly  due  to  the  Okla- 
homa Corp.  being  assessed  for  $125,000.00  for  some  of  their 
equipment  used  while  laying  a  pipe  line  here  this  summer 
for  the  Portland  Pipe  Line  Corp.  Construction  equipment 
brought  in  from  another  state  is  subject  to  taxation  in  this 
state.  Other  taxable  property  remained  near  the  same  when 
you  apply  the  75%  ratio  of  1964  to  the  1965  value. 

Other  taxes  and  revenue:  Other  taxes  include  poll  taxes, 
timber  taxes,  interest  and  dividend,  savings  bank  and  rail- 
road taxes.  A  complete  listing  of  these  taxes  and  other 
revenue  items  may  be  found  under  summary  of  receipts  (see 
index).  Other  revenues  include  motor  vehicle  permits  which 
bring  more  revenue  to  the  town  than  any  other  single  item, 
1965,  the  highest,  was  over  $23,000.00.  Another  item  of  rev- 
enue received  this  year  was  $490.00  for  temporary  use  per- 
mit fee.  Under  the  law  a  piece  of  taxable  equipment  may  be 
assessed  a  $10.00  fee  for  each  day  used  if  used  in  the  state 
less  than  10  days.  Most  of  this  was  received  from  Oklahoma 
Co.  for  equipment  that  was  here  for  only  a  few  days. 

Tax  Rate:  The  tax  rate  as  approved  is  $29.00  for  each 
$1,000.00  of  valuation.  The  rate  is  determined  by  dividing  the 
$13,805,840.00  assessed  valuation  into  the  net  amounts  need- 
ed by  the  Town,  School  and  County,  which  this  year  was 
$400,369.36  (see  summary  below).  The  rate  divided  among 
the  divisions  gives  the  school  a  $15.70  rate  which  is  54%  of 
the  total  tax  rate,  the  Town  $11.00  or  38%  and  the  County 
rate  $2.30  or  8%  of  the  total  tax  rate. 

A  comparision  of  the  Town,  School  (Lancaster's  share  of 
the  White  Mountains  Regional  School  District)  and  County's 
share  of  the  property  taxes  is: 
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Town  Budget  1964  1965 

Total  appropriations  $195,672.60     $974,552.00 

Estimated   Revenues  56,053.55       840,017.00 


Net  raised  by  property  taxes  $139,619.05  $134,535.00 
School  Budget     ($703,236.86) 
Appropriations  (Lancaster's 

share   49.49%)  $342,194.41  $348,066.75 

Less  estimated  revenues  21,895.38  25,856.71 

Less  foundation  aid  64,122.18  71,959.17 

Less  unemcumbered  cash  balance  4,181.01  34,781.05 

Plus  property  adjustment  772.62  772.62 


Net  raised  by  property  taxes  $252,768.46     $216,242.44 

County 

Net  raised  by  property  taxes  $21,934.57       $31,198.12 

TRANSFERS  AND  CREDITS 

Appropriation  for  projects  that  are  not  completed  within 
the  fiscal  year  for  which  it  was  approved  the  unused  balance 
may  be  forwarded  into  the  next  fiscal  year  to  complete  the 
project.  Appropriations  that  are  made  in  one  fiscal  year  to 
go  with  a  future  appropriation  for  a  particular  project  or 
item  may  also  be  forwarded.  The  following  items  were  for- 
warded to  1965.: 

Town  Office  Expense  $    400.00 

Reappraisal  6,500.00 

Police  Department  1,198.00 

New  Equipment  1,400.00 

Some  departments  earn  credits  during  the  year  for  per- 
forming services,  sale  of  material,  work  under  State  pro- 
grams such  as  Town  Road  Aid  and  reimbursement  from 
other  Town  Departments.  Listed  below  are  the  departments 
and  credits  received: 


Town  Hall 

$        30.00 

Police  Department 

155.95 

Town  Maintenance 

6,875.52 

Public   Welfare 

200.00 

Retirement  &  Social  Security 

3,201.50 

Interest 

460.49 

Park  Maintenance 

579.85 

Town  Officers'  Expense 

705.79 

Insurance 

46.00 

New  Equipment 

1,075.29 

$13,330.39 
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Town  Clerk's  Report 


The  Town  Clerk  collected  and  transferred  to  the  Town  the 

sum  of  $24,049.70. 

Motor  Vehicle  Revenue: 

1964 

$ 

367.40 

1965 

22,845  23 

1966 

140.22 

Dog  License  Revenue: 

304  males 

$ 

602.35 

12  females 

6000 

1  Kennell 

$ 

12.00 

674.35 

Penalties  collected  (31  @  $0.50) 

15.50 

fifiO  85 

Filing  fees 

7.00 

$24,049.70 

Vital  Statistics  recorded: 

Births— 208 

Deaths— 114 

, 

Marriages — 40 

MOTOR  VEHICLE  PERMIT  INCOME 


1960 

$17,494.00 

1961 

$19,395.00 

1962 

$18,846.00 

1963 

$18,713.00 

1964 

$20,076.96 

1965 

$23,352.85 
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General  Government 


Appropriated  $27,790.00 


Expended  $28,782.02 


Town  Officers'  Salaries:  Salaries  for  town  officers  include 
nine  elected  officials  and  two  appointed.  Each  Selectman 
receiving  $700.00,  Town  Clerk,  Treasurer  and  Clerk  of  the 
Assessors  $3,170.00,  Town  Manager  $6,250  00,  Deputy  Tax 
Collector  $1,590.00,  Moderator  $40.00  and  Bookkeeper  of 
Trust  Funds  $150.00.  A  credit  of  $1,000.00  was  received  from 
the  precinct  towards  the  Manager's  salary. 

Town  Officers'  Expense:  Office  supplies  and  expenses, 
printing  annual  report,  dues  and  expenses  to  municipal  asso- 
ciation and  audit  are  part  of  the  appropriation  A  new  ad- 
dressograph  was  purchased  this  year  at  a  cost  of  $2,800.00. 
This  machine  will  reduce  hand  work  and  expedite  services,  a 
welcome  addition  to  the  office. 

Town  Buildings:  All  the  damaged  chairs  in  the  auditorium 
were  repaired,  a  ceiling  was  put  in  the  police  station,  all 
floors  in  the  auditorium,  front  hall  and  back  hall  were  re- 
finished.  Custodian  services  and  supplies  were  furnished 
and  fuel  and  electricity  were  paid  from  this  appropriation. 
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Elections  and  Registrations 

Appropriated  $225.00  Expended  $180.65 

Town  Meeting:  The  cost  of  town  meeting  and  the  salaries 
of  the  supervisors  was  the  only  expenditure,  there  being  no 
other  election 

A  brief  review  of  the  action  taken  by  the  town  meeting: 
Carlton  C.  Jordan  and  Larry  T.  Connary  were  elected  to  the 
Board  of  Selectmen,  Mr.  Jordan  filling  the  unexpired  term 
of  Selectman  Dana  Roberts,  who  resigned.  Mrs.  Dorothy 
Willson  was  re-elected  Town  Clerk  and  Treasurer  for  the 
20th  consecutive  term. 

The  town  meeting  approved  the  transfer  from  the  budget 
surplus  of  $3,000.00  for  the  purpose  of  an  addressograph  for 
office  use.  Another  transfer  of  $4,350.00  was  approved  and 
this  went  toward  the  purchase  of  an  air  compressor  and 
tools  for  the  highway  department.  The  water  department 
furnished  part  of  the  cost.  This  machine  has  already  done 
a  lot  of  work  and  saved  the  town  money  in  many  ways. 

A  request  to  provide  $5,525.00  to  assist  in  the  reconstruc- 
tion of  the  Whitefield  Regional  Airport  was  voted  down. 

Progressive  thinking  of  the  voters  approved  the  appoint- 
ment of  a  Town  Planning  Board  and  authorized  and  em- 
powered the  Board  to  adopt  subdivision  regulations.  The 
Board  of  Selectmen  appointed  a  seven  member  Board  and 
they  immediately  began  the  draught  of  sub-division  regu- 
lations. 

An  appropriation  of  $2,000.00  was  made  to  remove  obstruc- 
tion of  the  Israel  River  below  the  Main  Street  bridge.  The 
purchase  of  the  island  was  made  and  certain  trees  that  in- 
terfere with  the  ice  flow  will  be  removed. 

One  of  the  biggest  steps  taken  was  the  authorization  of 
the  construction  of  a  municipal  sewerage  disposal  system. 
The  money  was  raised  with  the  expectation  of  receiving  up 
to  80 %  aid  from  the  Federal  and  State  Governments.  It  is 
hoped  construction  will  begin  in  1966  when  federal  funds 
are  expected  to  be  available. 
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District  Court 

Appropriated  $3,400.00  Expended  $3,231.25 

The  Lancaster  District  Court  has  as  its  Justice,  The  Hon- 
orable Walter  D  Hinkley;  Associate  Justice,  Honorable  Paul 
F.  Donovan,  appointed  March  30,  1965,  and  its  clerk,  Mr. 
George  Carter.  The  expenditure  includes  the  salaries  of  the 
above  officers.  Operating"  expense  of  the  court  is  paid  from 
the  income  received.     Following  is  a  financial  statement: 

Balance  —  January  1,  1965  $    257.96 

Receipts  During  Year: 

Fines  and  Forfeits  $7,873.55 

Bails  250.00 

8,123.55 


Expenditures  During  Year: 

Department  of  Safety 

$2,933.40 

Town  of  Lancaster 

4,326.51 

Postage  &  supplies 

179.29 

Witness  fees 

36.60 

Money  exchange 

24.10 

Fish  and  Game  Department 

380.00 

Special  Justices 

60.00 

Surety  Bonds 

5.00 

Small  Claims  —  Hinkley  &  Carter 

170.00 

Refunds  of  Bails 

250.00 

Prisoners'  Meals 

5.90 

1,381.51 


$8,370.80 
Balance  —  December  31,  1965  $      10.71 
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STOP! 


GO  S10W! 


Police 

Appropriated  $17,525.00  Expended  $18,505.73 

Police  Department:  It  is  the  policy  of  the  department  to 
give  the  very  best  while  enforcing  law  and  order  and  at  the 
same  time  to  be  courteous,  fully  aware  that  policemen  can 
be  the  best  public  relation  officers  in  town.  The  operating 
cost  of  the  police  department  includes  salaries  of  the  Chief 
and  two  regular  officers  plus  four  regular  special  officers 
and  other  special  officers  as  needed.  The  cost  of  the  cruiser 
operating  expenses,  telephone,  uniforms,  supplies  and  other 
department  expenses  are  included.  The  funds  for  the  new 
cruiser  ($1,169.00)  was  forwarded  from  1964  so  it  was  not 
appropriated  this  year.  Of  the  expenditure,  $3,000.00  came 
from  parking  meter  income. 


REPORT  OF  LANCASTER  POLICE  DEPT. 
DEC.  31,  1965 

The   department   covered   and   investigated   a   total   of   77 
accidents,  as  follows: 

Minor  accidents  under  $50.00  damage  12 

Accidents  over  $50.00  damage  63 

Total  wrecks  2 

Persons  treated  by  a  doctor  7 

Persons  taken  to  Hospital  4 

Cases  prosecuted  through  court: 

Operating  under  influence  of  liquor  9 

Assault  on  police  officer  2 

Operating  to  endanger  10 

Drunk  and  disorderly  15 
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Speeding 

43 

Stop  sign  violation 

4 

Leaving  scene  of  accident 

3 

Yellow  line  violation 

19 

Failing  to  yield  right  of  way 

5 

Operating  unregistered  vehicle 

2 

Operating  without  license 

3 

Trash  on  highway 

1 

Altering  operator's  license 

1 

Faulty  brakes 

1 

Resisting  arrest 

1 

Assault  and  battery 

1 

Passing  on  right 

2 

Misuse  of  Plates 

1 

Uninspected  vehicle 

2 

Improper  backing 

1 

Operating  without  eye  glasses 

6 

Defrauding  inn-keeper 

1 

Minor  in  possession  beer-liquor 

3 

Parking  front  of  hydrant 

1 

Operating  after  suspension 

1 

Illegal  possession  of  fireworks 

1 

Allowing  unlicensed  person  to  operate 

2 

Larceny  of  town  property 

1 

U-turn 

1 

Operating  without  lights 

1 

Purchasing  liquor  for  person  on  black  list 

1 

Procuring  liquor  for  minors 

2 

Derisive  words 

2 

Disobeying  an  officer 

1 

Aiding  and  abetting  in  larceny 

1 

Larceny  of  state  property 

1 

Total 

152 

Complaints 

213 

Open  doors 

147 

Outside  requests 

395 

Dog  complaints 

31 

Missing  persons 

8 

Suicide 

1 

Your  department  operates  for  the  protection  of  life  and 
property  and  is  concerned  with  prevention  of  crime  and  pub- 
lic safety  and  is  responsible  for  criminal  and  accident  in- 
vestigation. Again  your  department  emphasizes  the  im- 
portance of  contacting  the  Police  when  the  occasion  arises. 
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Planning  and  Zoning 


Appropriated  $400.00 


Expended  $182.85 


Zoning:  The  Building  inspector  received  13  applications 
for  new  buildings,  five  for  additions  and  alterations  to  exist- 
ing buildings  and  two  for  mobile  home  locations.  Permits 
were  issued  for  all  20  applications.  The  permits  issued  were 
as  follows,  including  the  estimated  cost  of  construction: 


9  Residences,  New  (inc.  2  mfg  homes) 

2  Trailers /Mobile   Homes 

2  Garages,   (1  storage,  1  auto) 

2  Commercial   buildings,   New 

1  Agriculture,  addition 

2  Residence,  additions 
1  Commercial,   addition 

1  Governmental,  addition 


$68,100.00 
2,000.00 
1,700.00 
9,500.00 
2,000.00 
1,250.00 
1,000.00 
17,000.00 

$102,550.00 


No  cases  were  heard  by  the  Zoning  Board  of  Adjustment; 
there  were  no  requests  for  variances  or  special  exceptions. 

Planning:  The  Lancaster  Planning  Board,  established  by 
vote  of  the  1965  Town  Meeting,  met  on  numerous  occasions 
during  the  1965  calendar  year.  In  accordance  with  the  direc- 
tion of  the  Town  Meeting,  the  Planning  Board  has  under- 
taken to  draft  sub-division  regulations.  A  final  draft  of  pro- 
posed regulations  was  completed  late  in  November  and  will 
be  presented  at  a  proper  hearing  early  in  1966. 

It  is  anticipated  that  the  Board  will  now  proceed  to  re- 
view the  zoning  regulation.  Any  voters  who  have  sugges- 
tions as  to  possible  changes  in  the  present  zoning  regula- 
tions are  requested  to  submit  them  in  writing  to  Miss  Edna 
Whyte,  Clerk  of  the  Lancaster  Board,  so  that  they  will  have 
the  benefit  of  your  ideas  when  it  is  considering  possible  re- 
visions of  the  zoning  regulations. 
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Familiar  scene  this  summer 
in  Lancaster 
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Crossing  river  into  New  Hampshire 


Laying  in  trench  after  crossing  river 


Oklahoma  Co.  installing  24  in.  pipe  line  for 
Portland  Pipe  Line,  Corp. 


Preparing  pipe  for  installation 


Between  Water  St.  Ext.  and  Elm  Street 


Public  Works 


Appropriated  $71,545.00 


Expended  $71,454.50 


Town  Maintenance:  The  highway  department  accounted 
for  the  largest  portion  of  this  appropriation.  The  depart- 
ment is  responsible  for  the  maintenance  and  construction  of 
streets  and  roads,  sidewalks,  bridges,  parks,  disposals  and 
many  other  services. 

Improvements  were  continued  on  the  Martin  Meadow  Pond 
Road.  The  re-construction  of  this  section  was  financed 
through  the  town  road  aid  program,  where  the  State  con- 
tributed $4,962.43  and  the  town  $744.36.  The  service  of  state 
engineers  are  available  for  assistance  in  these  T.R.A.  pro- 
jects. 

Improvements  were  made  on  Wesson  Rd.,  Page  Hill  Rd., 
Water  Street  and  other  areas.  Most  of  the  improvements 
were  done  by  Town  equipment.  Safer  travel  and  improved 
maintenance  of  these  sections  is  prominent.  Gravel  fill  was 
done  on  Pleasant  Valley  Road,  Page  Hill  Road,  and  Rowell 
Road.  These  and  other  rural  gravel  roads  were  chlorided  for 
compaction,  improved  maintenance,  travel  and  dust  control. 

Surface  treatment  was  under  contract  this  year  for  the 
first  time  with  excellent  results  and  a  minimum  of  incon- 
venience to  the  public.  With  the  proper  equipment  the  con- 
tractor completed  the  work  in  less  than  three  days  which 
usually  takes  the  department  nearly  two  weeks.  A  stone  chip 
treatment  was  done  on  High  and  Hill  Streets  which  is  more 
durable  and  better  traction.  It  is  planned  to  do  other  hills 
with  this  same  treatment  and  continue  with  the  sand  treat- 
ment in  other  areas. 
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Several  new  culverts  were  installed  to  replace  old  and 
damaged  ones.  Where  possible  the  culverts  are  placed  at 
lower  depths  for  improved  drainage  and  protection  from 
damage  by  grading  and  plowing  and  from  frost  movement. 

New  equipment  added  to  the  department  included  a  com- 
pressor, a  sand  spreader  and  a  truck.  The  compressor  was 
first  used  on  the  Martin  Meadow  Pond  Road  to  drill  ledge 
where  several  yards  were  removed.  It  is  also  used  for  many 
other  jobs  including  pavement  cutting  where  digging  for  re- 
pairs are  made.  This  method  makes  a  neater  appearing  job, 
with  less  damage  to  the  pavement  and  less  maintenance. 

The  sand  spreader  is  a  hydraulic  unit  and  operated  from 
the  cab  of  the  truck.  Winter  sanding  can  be  done  in  much  less 
time  and  by  fewer  personnel. 

The  truck  replaced  an  older  unit  continuing  the  policy  of 
keeping  the  trucks  up  to  date  thus  keeping  maintenance  cost 
at  a  minimum. 

The  equipment  is  maintained  by  the  department  personnel 
in  the  town  garage  where  tools  and  maintenance  equipment 
is  available. 

All  40  miles  of  streets  and  roads  and  all  parking  lots  were 
plowed,  salted  and  sanded  as  needed.  Snow  was  removed 
from  Main  Street  after  each  storm  and  other  streets  as 
needed  where  hazardous  conditions  exist  due  to  accumulation 
of  snow  and  because  of  drainage.  All  sidewalks  were  plowed 
and  sanded  as  needed. 

Sewer  Construction:  A  section  of  sewer  main  on  Middle 
near  the  hospital  was  relocated  due  to  the  reconstruction  of 
a  section  of  the  highway  by  the  State  Dept.  The  state  fur- 
nished trenching  costs. 

Street  Lighting:  The  cost  of  normal  street  lighting  was 
$10,812.95.  Improvement  in  lighting  was  completed  on  Port- 
land Street  so  that  the  entire  street  is  now  mercury.  It  is 
planned  that  all  entrances  into  town  will  be  mercury  lighting. 
It  is  expected  to  be  completed  in  1966. 
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Street  surface  treatment  program 


Applying-  asphalt 


?      i 
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Spreader  applying  sand 


Scenes  are  of  Elm  and  Hill  Streets 


Spreader  applying  stone  chip 


Rolling  after  applications 


Improvements  -  Water  Street 


After  construction 


Public  Welfare 

Appropriated  $12,250.00  Expended  $11,917.94 

Town  Welfare:  The  Town  Welfare  program,  administered 
by  the  Overseer  of  Public  Welfare,  accounted  for  $2,786.57  of 
the  welfare  costs,  and  a  credit  of  $200.00  was  received  for 
past  assistance.  There  were  11  cases  of  direct  relief,  in- 
volving 20  adults,  and  14  children.  Generally  these  cases  are 
of  short  duration  until  new  employment  is  found  or  until 
they  are  accepted  under  another  program.  One  single  case 
was  given  assistance  for  hospital  and  medical  care,  having 
resources  sufficient  to  maintain  himself  except  for  unex- 
pected cost  and  with  no  earning  potential  to  assume  the  ex- 
pense. There  was  also  one  family  who  received  soldiers  aid 
until  accepted  under  a  veterans  program. 

Persons  who  become  poor  and  need  financial  assistance 
and  who  can  qualify,  may  receive  certain  assistance. 

Government  surplus  foods  are  now  distributed  from  the 
County  Court  House  and  are  available  to  qualifying  persons. 
A  person  does  not  need  to  be  receiving  welfare  to  qualify 
under  this  program. 

State  Welfare  Assistance:  This  program  is  administered 
by  the  State  Department  of  Welfare  and  is  financed  jointly 
by  Federal,  State  and  local  governments.  The  expenditure 
is  Lancaster's  share  to  Lancaster  persons  over  the  age  of  65 
years  eligible  to  receive  Old  Age  Assistance  and  to  persons 
totally  and  permanently  disable  who  need  financial  assist- 
ance. 


PUBLIC  WELFARE  COSTS 


1960 

$9,369.00 

1961 

$10,129.00 

1962 

$10,895.00 

1963 

$12729.00 

1964 

$11413.00 

1965 

$11918.00 
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Parks  and  Recreation 


Appropriated  $3,700.00 


Expended  $3,620.44 


Park  Maintenance:  The  Town  maintains  all  parks  by  keep- 
ing them  well  mowed,  fertilized  when  needed,  mulching 
leaves,  furnishing  flowers  and  benches.  Tree  stumps  were 
removed  and  the  holes  filled  and  seeded. 

Two  new  concrete  benches  were  added  to  Cross  Park  and 
a  lilac  tree  was  moved  from  the  town  hall  lot  to  Cross  Park. 
These  costs  and  the  maintenance  costs  of  Cross  Park  is 
reimbursed  by  the  Colonel  Cross  Trust  Fund. 

Many  local  people  and  several  visitors  enjoy  the  beauty 
and  use  of  these  parks  each  year. 

Band  Concerts:  Band  concerts  are  enjoyed  by  the  public 
during  the  summer  months  at  Centennial  Park.  The  costs 
for  providing  the  concerts  was  $819.62  which  included  cost 
for  musicians,  public  address  system,  music  and  miscel- 
leanous  expenses. 

Swimming  Pool:  An  appropriation  of  $1,200.00  was  to 
assist  in  the  operation  of  the  swimming  program  carried  on 
by  the  Col.  Town  recreation  program.  A  complete  report  of 
the  pool's  operation  and  that  of  the  entire  Col.  Town  pro- 
grams may  be  found  in  the  report  of  the  Col.  Town  Spend- 
ing Committee  and  the  report  of  Supt.  Robert  Snell. 
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Municipal  Cemeteries 


Appropriated   $2,500.00 


Expended  $2,500.00 


The  expenditure  represents  the  amount  the  Town  raised 
for  the  Maintenance  of  Municipal  Cemeteries,  the  remain- 
der of  the  costs  come  from  Trust  Funds,  left  the  Town.  The 
cemeteries  include  Summer  Street,  Wilder,  (Main  Street) 
and  No.  10  on  the  Martin  Meadow  Pond  Road.  The  following 
is  the  financial  report: 

Balance— January  1,  1965  $  1,017.43 

Receipts  During  Year: 

Town  Appropriation  $2,500.00 

Trustees  of  Trust  Funds  7,060.51 

Burials  1,160.00 

Care  of  Lots  954.00 

Vault  Rental  10.00 

Sale  of  Lots  840.00 

Perpetual   Care  Receipts  2,500.00 


15,024.51 

$16,041.94 

Expenditures  During  Year: 

Labor 

$8,871.50 

Payroll  Taxes 

329.32 

Equipment  Rentals 

670.70 

Repairs  to  Equipment 

229.01 

Operating  Supplies 

344.83 

Water  and  Power 

52.20 

Insurance 

62.54 

Refunds 

10.00 

Flowers 

216.00 

New  Equipment 

389.95 

Grounds  Improvements 

1,863.00 

Trustees  of  Trust  Funds 

2,500.00 

$15,539.05 

Balance  —  December  31,  1965 

$      502.89 
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Weeks  Memorial  Library 

Appropriated  $8,010.00  Expended  $10,548.91 

LIBRARIAN'S  REPORT 

This  has  been  an  exceedingly  busy  year  for  the  local  li- 
brary. Circulation  has  reached  an  all  time  high  for  us 
and  new  registrations  have  increased,  a  good  indication  that 
more  and  more  people,  both  local  and  from  surrounding- 
towns,  are  making  good  use  of  Lancaster  library  facilites. 

During  1965  this  library  became  affiliated  with  the  New 
Hampshire  library  system.  This  entitles  local  libraries  to 
many  advantages  offered  by  the  State  Library  in  Concord. 
We  have  asked  for  and  gotten  professional  help  in  book  dis- 
carding, cataloging  and  many  other  services  to  which  we,  as 
members  of  this  state  wire  system  are  entitled. 

527  new  books  have  been  added  to  the  adult  library  collec- 
tion and  we  have  borrowed  about  1000  from  the  state  book- 
mobile service. 

Due  to  the  generosity  and  community  interest  of  the  local 
Kiwanis  Club  members,  we  have  new  furnishings  for  the 
student  reading  room.  These  consist  of  four  new  tables  and 
twenty  chairs.  We  have  for  some  time  needed  more  seating 
space  for  students  who  come  at  night  to  use  reference  ma- 
terials. The  library  staff  and  trustees  are  grateful  for  this 
generous  gift. 

A  special  thanks  to  the  people  of  Lancaster  for  their 
most  generous  financial  support  of  the  library. 

BARBARA  G.  MILLER 
Librarian 
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REPORT  OF  THE  CHILDREN'S  LIBRARIAN 

Due  largely  to  an  interest  in  reading  stimulated  in  school, 
the  children's  department  has  shown  an  increase  in  borrow- 
ers and  book  selections. 

Our  children's  books  cover  a  large  range  in  age  groups 
and  much  variety  has  to  be  supplied. 

The  teachers  continue  to  borrow  large  classroom  collec- 
tions to  supplement  material  studied  as  well  as  reaching  non- 
registered  borrowers. 

The  Bookmobile  service  makes  regular  loans  to  our  collec- 
tions. 

To  accommodate  the  growing  library,  two  new  adequate 
bookcases  were  installed. 

A  display  of  new  books  and  posters  was  made  during  Chil- 
dren's Book  Week  and  a  moratorium  on  fines  declared  to 
encourage  the  return  of  overdue  books. 

National  Library  Week  was  observed  by  a  display  of 
books  made  available  by  the  State  Library  for  all  age  groups 
through  high  school. 

Appreciation  of  the  children's  room  is  constantly  shown. 
Parents  visiting  for  the  first  time,  newcomers  to  town,  as 
well  as  summer  visitors  in  the  area,  show  surprise  and 
pleasure  in  the  attractive  room  and  books  available. 

During  the  summer  months,  student  borrowers  among  the 
summer  residents  are  able  to  fulfill  their  reading  require- 
ments satisfactorily. 

We  appreciate  the  excellent  publicity  given  us  in  the 
local  paper,  by  friends  of  the  library  and  our  thanks  to  the 
Siwooganock  Bank  which  has  so  generously  supplied  us  with 
plastic  book  bags  to  protect  books  carried  by  the  children. 

All  are  welcome  to  visit  and  see  the  service  offered  your 
children. 

ELIZABETH  L.  CURRIE 
Librarian 
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TREASURER'S  REPORT 


Year  Ending  December 

31,  1965 

Receipts: 

Balance  on  hand  January  1, 

1965 

$      537.86 

Received  from: 

Bracket  Fund  &  Hastings 

Bond 

45.65 

Fines 

67.00 

Col.  Town  Fund 

1,050.00 

Trust  Funds 

962.79 

Town  of  Lancaster 

7,953.50 

Return  of  Bank  Service  Charge 

.65 

$10  617  1^ 

tplV/jUl  1  #*xt/ 

Expenditures: 

Salaries 

$  3,950.16 

Substitutes 

951.57 

Water  Rent 

30.00 

Heat 

508.96 

Insurance 

533.26 

Supplies  (office  &  janitor) 

789.99 

Lights  &  Telephone 

366.81 

Maintenance 

165.87 

Social  Security- 

178.13 

Bank  Service  Charge 

8.80 

Books  —  Adult 

1,636.00 

Books  —  Juvenile 

1,072.96 

Periodicals 

333.40 

Dues 

11.00 

Car  Rental 

8.00 

Flowers 

4.00 

*ck  book 

$10  ^48  91 

tpiviUtOi*/  X 

Jan.  1,  1966  —  Balance  on  ch< 

$        68.54 

H.  S. 

MOUNTAIN 

Treasurer 
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Health 

Appropriated  $6,199.00  Expended  $5,855.90 

Public  Health  Nursing  &  Dental  Clinic: 

The  expenditure  represents  the  Town's  share  of  $2,505.90 
for  the  Public  Health  Nursing.  The  Public  Health  nurse  is 
also  the  school  nurse. 

PUBLIC  HEALTH  NURSING 

The  Public  Health  Nursing  Committee  held  ten  regular 
and  one  special  meeting  during  the  year  1965.  The  officers 
for  the  year  were: 

Chairman  Mrs.  James  Ferguson 

Vice  Chairman  Mrs.  Cecil  Crawford 

Secretary  Mrs.  Paul  Wilkinson 

Treasurer  Mrs.  Frank  Wallace 

During  the  past  year  the  Lancaster  Public  Health  Nursing 
Program,  which  provides  nursing  services  to  the  residents 
of  the  Town  of  Lancaster  and  Health  services  to  the  school, 
has  followed  the  pattern  of  previous  years.  The  Public 
Health  Nurses  Report  follows: 


Visits  Giving  Health  Services 

Premature 

28 

Health  Supervision 

207 

Antepartum 

2 

Postpartum 

19 

Arthritis 

8 

Cancer 

2 

Cardiovascular 

3 

Cerebral  Vascular  Accident 

3 

Convulsive  Disorder 

1 

Crippled 

55 

Injury 

1 

Mental  Health 

9 
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Mentally  Retarded  8 

Undiagnosed  10 

Other  100 


Total  456 

These  visits  break  down  according  to  age  group  as  follows: 

0  -  28  42 
29  days  -  1  year  56 

1  year  -  4  years  51 
5  years  -  19  years  90 
20  years  -  44  years  108 
45  years  -  64  years  21 
65  years  and  over  SS 

Total  456 

Child  Health  Station 

The  Child  Health  Station  was  held  at  the  Health  Center  on 
the  third  Friday  of  each  month.  These  were  sponsored  by 
the  Mahaney-Brisson  American  Legion  Post  with  assistance 
from  the  Col.  Town  Spending  Committee. 

Each  of  the  local  physicians  has  assisted  with  the  pro- 
gram which  has  provided  each  pre-school  child  the  oppor- 
tunity to  receive  a  physical  examination  and  immunization 
against  whooping  cough,  tetanus,  diphtheria  and  polio.  Mrs. 
Leonard  James  of  the  Legion  Auxiliary  has  done  her  usual 
fine  job  of  volunteer  assistance. 

No.  of  C.  H.  S.  held  12 

Total  Attendance  206 

D.  P.  T.  Immunizations  160 

Sabin  Oral  Polio  Vaccine  132 

Services  provided  by  the  State  Department  of  Health  and 
Welfare : 

Visits 
Crippled  Children's  Services  43 

Pediatric  Diagnostic  Clinic  5 

referrals  to  Hitchcock 

clinic  from  above  4 

Child  Guidance  Clinic  3 

Pediatric   Cardiac   Clinic  2 

Sight  Conservation  14 

The  Loan  Closet  has  had  a  busy  year  with  a  large  share 

of  our  equipment  out  on  loan. 

The  Dental  Clinic  provided  corrective  work  to  many  first 
grade  students.  Mrs.  John  Evans,  chairman  of  the  Dental 
Committee,  is  to  be  commended  for  her  service  to  this  pro- 
gram; also  Dr.  Perrault  for  his  cooperation. 
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I  would  like  to  express  my  thanks  to  the  Public  Health 
Nursing  Committee,  the  Medical  Advisory  Board,  the  School 
Administration  and  other  school  personnel  for  their  assist- 
ance and  support  this  past  year. 

Health  Officer:  Dr.  James  A.  Ferguson,  Lancaster  Health 
Officer  as  always  answered  many  health  calls  throughout  the 
year  ranging  from  complaints  concerning  certain  animals  to 
unsanitary  conditions  existing  in  or  near  homes,  and  issuing 
certain  licenses. 

Sewer  Maintenance:  The  cost  of  maintenance  of  sewers 
such  as  unplugging  stopped  sewers,  chemicals,  and  preven- 
tive maintenance  through  flushing  of  sewer  lines  is  included. 
The  work  is  done  by  the  precinct  forces  and  reimbursed  by 
the  Town.  This  account  also  furnished  the  necessary  equip- 
ment. 

Town  Dump  and  Garbage  Removal:  The  Collection  of 
Garbage  each  Saturday  morning  costs  $1,550.00,  the  work  is 
under  contract.  The  operation  of  the  Town  dump,  with  one 
part-time  employee  and  other  maintenance,  including  rat 
eradication,  fencing,  etc.,  cost  $1,856.07. 

Weeks  Memorial  Hospital:  The  Town  of  Lancaster  appro- 
priated $3,000.00  for  assistance  in  the  operation  of  the  Weeks 
Memorial  Hospital.  Other  Towns  in  the  area  also  appropri- 
ate a  proportionate  amount. 
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Debt  Service 

Appropriated  $5,410.00  Expended    $5,064.48 

Long  Term  Notes  and  Interest:  Principal  payment  on  two 
long  term  notes  were  paid,  one  note  was  retired  leaving  an 
outstanding  debt  of  $8,500.00  at  the  end  of  the  1965  fiscal 
year.  Schedule  of  notes  appears  at  the  bottom  of  this  page. 
No  new  notes  were  issued  this  year. 

Temporary  Loan  Interest:  The  town  borrowed  $125,000.00 
in  anticipation  of  tax  receipts.  The  interest  rate  was  2%% 
but  by  investing  part  of  the  funds  for  short  terms  earning 
amounted  to  $457.36  making  the  actual  rate  of  interest  about 
2%.  Early  payments  on  taxes  could  eliminate  the  borrowing. 


STATEMENT  OF  LONG  TERM  INDEBTEDNESS, 

As  of  December  31,  1965 

Equipment  Notes 

3%% 


Amount  of  Issue  $17,500.00 

Date  of  Issue  June  18,1962 

Principal  Payable  Date  June  18 

Interest  Payable  Dates  June  18  &  Dec.  18 
Payable  At                                               Lancaster  National  Bank 

Maturities — Fiscal  Year  Ending:  Prin.               Int. 

December  31,  1966  $3,000.00         $288.00 

December  31,  1967  3,000.00           150.00 

December  31,  1968  2,500.00             46.88 


$8,500.00         $484.88 
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Advertising  -  Promotional 

Appropriated  $4,425.00  Expended  $2,751.30 

Information  Booth:  Mr.  and  Mrs.  Fred  Sheridan  reporting 
from  the  Information  Booth  found  1965  slightly  below  last 
year,  but  when  reviewing  the  traffic  count  on  U.  S.  Rte.  2 
saw  that  traffic  had  fallen  off,  presumably  on  account  of  con- 
struction. As  you  may  know  U.S.  2  is  our  most  traveled 
highway  and  our  neighbors  from  Ontario  are  among  our 
most  numerous  and  enthusiastic  patrons.  Greater  effort 
should  be  made  to  contact  these  towns  and  cities  with  fold- 
ers and  other  forms  of  advertising.  The  Maritimes  also  were 
well  represented  and  the  register  would  have  been  a  sorry 
looking  roster  without  them.  Anyway  the  red  carpet  was 
rolled  out  and  there  were  never  such  heart-warming  com- 
ment about  our  town  and  it's  environment. 

Folders  were  sent  out  in  every  letter  of  inquiry,  both  the 
town  folder  and  the  one  with  a  listing  of  places  to  stay,  made 
by  the  Information  Booth,  and  exchanges  were  made  with 
other  booths  on  our  principal  highways,  Crawford  State  Park 
for  example.  Santa's  Village  was  kept  supplied  for  which  we 
are  indebted  to  Robert  Johnson. 

Faith  in  our  town  and  its  appeal  to  the  traveling  public 
grows  every  year  and  we  maintain  that  Lancaster  has  a 
charm  of  its  own  which  is  only  waiting  to  be  developed. 

There  were  5,500  people  in  1,944  automobiles  that  stopped 
at  the  Booth. 

Industrial,  Recreational  &  Business  Promotion:  This  year 
for  the  first  time  an  appropriation  of  $2,500.00  was  made  for 
Industrial,  Recreational  &  Business  Promotion.  The  efforts 
of  these  valued  promotional  ideas  is  carried  out  by  the  Lan- 
caster Chamber  of  Commerce  with  the  approval  of  the 
Board  of  Selectmen.  The  expenditure  was  far  less  than  the 
appropriation  with  the  largest  share  going  for  Christmas 
decorations. 

Industrial  &  business  promotion  is  a  big  job  and  takes 
hours  of  time  and  is  sometimes  disappointing  but,  through 
the  efforts  of  many  can  be  rewarding.  The  future  develop- 
ment of  the  community  may  depend  on  how  well  the  job  is 
done. 

White  Mountains  Region  Association:  Printed  and  dis- 
tributed over  180,000  folders  and  booklets  promoting  the 
White  Mountains  Regions.  Received  6,987  inquires  in  the 
office  which  were  answered  promptly  with  a  kit  of  folders 
or  by  personal  letters. 
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Sent  over  22,471  letters  and  38,317  individual  folders  by 
mail.  The  balance  were  distributed  by  freight  or  automobile. 
Wrote  25  news  releases  for  use  in  the  local  media  and  four 
news  letters  to  our  members.  Wrote  one  article  for  N.  H. 
Profiles  on  "Industrial  Conway"  and  helped  prepare  other 
articles  for  use  outside  of  the  region. 

Supported  the  4-H  awards  program  to  encourage  the  role 
of  argriculture  and  awarded  Mrs.  George  Clement  of  Lisbon 
the  "Outstanding  Farm  Wife  of  the  Year." 

Have  sent  a  weekly  bulletin  of  lodging  inquires  to  mem- 
ber innkeepers  who  subscribed  for  them  and  a  monthly  real 
estate  bulletin  to  the  member  real  estate  dealers.  Sent  out  a 
packet  of  ski  area  and  lodging  folders  in  response  to  inquiries 
on  skiing. 

Presently  we  are  revising  our  White  Mountains  Map  which 
lists  nearly  200  points  of  interest  in  our  region,  which  was 
designed  to  keep  the  tourists  with  us  a  little  longer.  Infor- 
mation booth  people  tell  us  it  is  very  popular  with  tourists. 
The  new  edition  will  be  printed  this  winter. 

Worked  in  cooperation  and  attended  meetings  with  the 
White  Mountains  Recreation  Association,  Coos  County  Rural 
Areas  Development  Committee,  Coos  County  Planning  Com- 
mittee, Carroll  County  Rural  Areas  Development  Committee, 
N.  H.  Ski  Areas  Operators  Association,  White  Mountains 
Regions.  Industrial  Council,  The  Coos,  Carroll  and  Grafton 
Counties  Community  Action  Program.  The  association  with 
these  many  groups  has  been  mutually  helpful  in  developing 
new  projects  and  programs  in  the  north  country. 


46 


Report  of  Trust  Funds 

For  the  Year  Ended  December  31,  1965 

Cash  on  hand  December  31,  1964  $      952.72 

Receipts 

Income  from  Investments  11,255.68 


$12,208.40 


Expenditures 

Summer  Street  Cemetery — 

Cemetery  Trust  $3,974.87 

Stevens  Trust  3,806.53 

$7,781.40 

Rev.  Leo  P.  Gilbert  606.46 

Town  of  Lancaster — Care  of  Cross  Park        396.85 
Treas.,  Weeks  Memorial  Library  1,011.04 

Treas.,  Lancaster  School  District  118.33 

Treas.,  Emmons  S.  Smith  Fund  1,256.03 

Mrs.  Glenn  S.  Sheridan — 

Historical  Fund  36.79 

Miss  Adelaide  T.  Monahan — 

Dow  Tree  Fund  257.00 


11,463.90 


Cash  on  hand  December  31,  1965  $      744.50 

ASSETS 
Deposits 

Cheshire  County  Savings  Bank, 

Keene,N.  H.  $  2,000.00 

Siwooganock  Guaranty  Savings 

Bank,  Lancaster,  N.  H.  86,287.80 

Lancaster  National  Bank, 

Lancaster,  N.  H.  744.50 

$  89,032.30 


Bonds 

3,000.  U.  S.  Treasury  Bonds 

2h%  due  12/15/68  $  3,000.00 

10,000.  U.  S.  Treasury  Bonds 

4%  due  2/15/69  10,019.89 

5,000.  U.  S.  Treasury  Bonds 

2i%  due  6/15/69  5,000.00 

1,000.  U.  S.  Treasury  Bonds 

2h%  due  12/15/69  1,000.00 

3,500.  U.  S.  Treasury  Bonds 

2J%  due  6/15/72  3,500.00 
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9,500.   U.  S.  Treasury   Bonds 

Sh%  due  11/15/80  9,731.17 

2,000.  Niagara  Mohawk  Power  Co. 

U%  due  11/1/91  1,997.50 


-$  34,248.56 


Stocks 

10  shs.  Central  Maine  Power 

Co.  3.50%  Pfd.  $      957.50 

491  shs.  Chase  Manhatten  Bank, 

N.  A.,  New  York  9,274.05 

220  shs.  Consumer  Power  Co., 

Common  8,876.30 

360  shs.  Continental  Illinois  Nat'l 

Bk.  &  Trust  Co.,  Chicago  5,321.66 

1751  shs.  Eaton  &  Howard  Balanced 

Fund  8,138.35 

2167  shs.  Fidelity  Fund,  Inc.  7,057.43 

276  shs.  First  National   Bk.,   Boston  6,798.12 

80  shs.  First  Nat'l  City  Bk.,  N.  Y.  1,589.55 

110  shs.  Home  Insurance  Co.  4,287.50 

7  shs.  Lancaster  Nat'l  Bk.,  Lancaster       875.00 

510  shs.  Manufacturers  Hanover  Trust 

Co.,  New  York  9,949.61 

73  shs.  Morgan  Guar.  Trust  Co.,  N.  Y.     3,005.42 

1331  shs.  National   Investors   Corp.  4,359.96 

1724  shs.  Nation  Wide  Secur.  Co.,  Inc.         7,660.04 

300  shs.  N.  Y.  State  Elec.  &  Gas  Co., 

Common  12,870.75 

100  shs.  Pacific  Gas  &  Electric  Co. 

5%  1st  Pfd.  2,587.50 

35  shs.  Public  Service  Co.  of  N.  H. 

3.35%  Pfd.  3,290.00 

6  shs.  Siwooganock  Guaranty  Sav- 
ings  Bank,  Lancaster  600.00 

97,498.74 

Total  Assets  $220,779.60 

LIABILITIES 

Cemetery   Trust^Principal  $  91,098.79 

Cemetery   Trust — Unexpended   Income  1,258.58 

Helen  Wilder  Cross  Dennison  Trust — Principal  2,631.57 
Helen  Wilder  Cross  Dennison  Trust — 

Unexpended  Income  1,014.65 

George  M.  Stevens  Trust— Principal  60,113.61 

Library  Trust— Principal  10,735.35 

School  Trust — Principal  2,153.95 
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Emmons  S.  Smith  Trust— Principal  14,800.25 

Historical  Trusts-Principal  1,000.00 

James  L.  Dow  Tree  Fund — Principal  5,000.00 

James  L.  Dow  Tree  Fund — Unexpended  Income  229.85 
Capital  Reserve  Fund — Town  of  Lancaster — 

Principal  11,280.17 
Capital  Reserve  Fund — Lancaster  Fire 

Precinct— Principal  19,462.83 


$220,779.60 


TRUST  FUND  RECORD 
Cemetery  Trust 

Principal,  December  31,  1964  $87,598.79 

Unexpended  Income,  Dec.  31,  1964  1,258.58 


Receipts 

New  Trust  Funds 
Income  from  Investments 

$  3,500.00 
4,581.33 

8,081.33 

$  3,974.87 
606.46 

Expenditures 

Summer  Street  Cemetery 
Rev.  Leo  P.  Gilbert 

$96,938.70 
4,581.33 

$91,098.79 
1,258.58 

lison  Trust 

$  2,631.57 
1,198.51 

Principal,  December  31,  1965 
Unexpended  Income,  Dec.  31,  1965 

Helen  Wilder  Cross  Denr 

Principal,  December  31,  1964 
Unexpended  Income,  Dec.  31,  1964 

$92,357.37 
$92,357.37 

$  3,830.08 
212.99 

Receipts 

Income  from  Investments 

$  2,63157 
1,014.65 

Expenditures 

Town  of  Lancaster 

$  4,043.07 

396.85 

Principal,  December  31,  1965 
Unexpended  Income,  Dec.  31,  1965 

$  3,646.22 
$  3,646.22 
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George  M.  Stevens  Trust 
Principal,  December  31,  1964 
Receipts 

Income  from  Investments 


$60,113.61 
3,806.53 


$63,920.14 

Expenditures 

Summer  Street  Cemetery 

3,806.53 

$60,113.61 

Principal,  December  31,  1965 

$60,113.61 

Library  Trust 

Luella  Joslin  Fund 

$  1,000.00 

Laura  Johnson  Fund 

2,864.73 

Jacob  Benton  Fund 

250.62 

George  M.  Stevens 

5,000.00 

Annette  Jeffers  Fund 

120.00 

Clara  M.  Kimball  Fund 

500.00 

Minerva  S.  Congdon 

1,000.00 

$10,735.35 

Principal,  December  31,  1964 

$10,735.35 

Receipts 

Income  from  Investment 

1,011.04 

$11,746.39 

Expenditures 

Treasurer,  Weeks  Memorial  Library 

1,011.04 

$10,735.35 

Principal,  December  31,  1965 

$10,735.35 

School  Trust 

C.  Brooks  Fund 

$  2,153.95 

Chapin  Principal,  December  31,  1964 

$  2,153.95 

Receipts 

Income  from  Investments 

118.33 

$  2,272.28 

Expenditures 

Treasurer,  Lancaster   School  District 

118.33 

$  2,153.95 

Principal,  December  31,  1965 


$2,153.95 
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Emmons  S.  Smith  Trust 


Principal,  December  31,  1964 
Receipts 

Income  from  Investments 

Fund 
al  Trust 

w  Tree  Fi 

1964 

und 
$5,000.00 
254.21 

$14,800.25 
1,256.03 

Expenditures 

Treasurer,  Emmons  S.  Smith 

$16,056.28 
1,256.03 

$14,800.25 

Principal,  December  31,  1965 

Historic 

K.  B.  Fletcher  Fund 

$14,800.25 
$  1,000.00 

Principal,  December  31,  1964 
Receipts 

Income  from  Investment 

$  1,000.00 
36.79 

Expenditures 

Mrs.  Glenn  S.  Sheridan 

$  1,036.79 
36.79 

$  1,000.00 

Principal,  December  31,  1965 

James  L.  Do 

Principal,  December  31,  1964 
Unexpended  Income,  Dec.  31, 

$  1,000.00 

$  5,254.21 
232.64 

Receipts 

Income  from  Investments 

$  5,486.85 

Expenditures 

Miss  Adelaide  T.  Monahan,  Unity 

Club  Chairman  257.00 


$  5,229.85 
Principal,  December  31.  1965  $5,000.00 

Unexpended  Income,  Dec.  31,  1965  229.85 

$  5,229.85 


Capital  Reserve  Fund  —  Town  of  Lancaster 

Principal,  December  31,  1964  $  7,980.80 
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Receipts 

Town  of  Lancaster 
Income  from  Investments 


Expenditures 


Principal,  December  31,  1965 

Capital  Reserve  Fund  — 
Principal,  December  31,  1964 
Receipts 

Lancaster  Fire  Precinct 
Income  from  Investments 


$3,000.00 
299.37 
3,299.37 

$11,280.17 
.00 

$11,280.17 

$11,280.17 
Lancaster  Fire  Precinct 

$17,275.11 


$1,500.00 
687.72 


2,187.72 


Expenditures 


Principal,  December  31,  1965 


.00 


$19,462.82 

$19,462.83 

DAN  O'BRIEN 

SINCLAIR  WEEKS 

R.  W.  McCAIG 

Trustees  of  Trust  Funds 
Town  of  Lancaster,  N.  H. 
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Col.  F.  L.  Town  Trust  Fund 

For  the  Year  Ended  December  31,  1965 

Investments,  December  31,  1964  $672,819.44 

Income  from  Investments  40,547.17 

Profit  on  Securities  Sold  (Net)  52,188.33 


$765,554.94 


Paid  to  Col.  F.  L.  Town  Spending 

Committee  $  40,261.15 

Administration  Expenses  286.02 

Investments,  December  31,  1965  735,007.77 

$765,554.94 

Original  Trust  Fund  1926  $335,022.50 

Profits  409,165.83 


$744,188.33 
Losses  19,180.56 


$725,007.77 
Respectfully  submitted, 
RAYMOND  J.  CARR 
Treasurer 

INVESTMENTS  AS  OF  DECEMBER  31,  1965 
Deposits 

Siwooganock  Guaranty   Savings   Bank, 

Lancaster,  N.  H.  $     5,309.35 

Bonds 
8,000.00     U.  S.  Treasury  Bonds 

31%  due  8-15-68  $  8,000.00 

16,000.00     U.  S.  Treasury  Bonds 

2J%   due   6-15-69  16,000.00 

8,000.00     U.  S.  Treasury  Bonds 

2J%  due  3-15-71  8,000.00 

7,000.00     U.  S.  Treasury  Bonds 

4%  due  8-15-72  7,000.00 

25,000.00     U.  S.  Treasury  Bonds 

41%  due  11-15-73  25,000.00 

25,000.00     U.  S.  Treasury  Bonds 

4|%   due  2-15-74  24,921.88 

7,500.00     U.  S.  Treasury  Bonds 

31%  due  11-15-74  7,500.00 

23,000.00     U.  S.  Treasury  Bonds 

31%  due  2-15-90  23,000.00 


53 


20,000.00     U.  S.  Treasury   Bonds 

3|%   due   11-15-98  20,000.00 

25,000.00     Dom.  of  Canada,  Int. 

4J%    due  9-1-72  21,361.11 

15,000.00     Federal   Nat'l.  Mortgage  Assn. 

4|%    due  9-10-70  15,000.00 

16,000.00     Northern  Indiana  Public  Serv. 

Co.  4£%  due  4-15-93  16,000.00 

20,000.00  Pacific  Tel.  &  Tel.  Co. 

51%  due  8-1-80  20,000.00 

15,000.00     Philadelphia  Electric  Co. 

5%   due   10-1-89  15,000.00 

20,000.00     Southern  Calif.  Edison  Co. 

41%  due  7-1-82  20,000.00 

10,000.00     Southern  Pacific  Co. 

4£%   due   5-1-69  10,000.00 

10,000.00     Southern  Pacific  Co.— 

Ore.  Lines  4|%   due  3-1-77        10,000.00 


$266,782.99 


Stocks 

500  shs.  American  Tobacco  Co.  $18,561.90 

100  shs.  Central  Maine  Power  Co. 

3.50%  Pfd.  9,575.00 

405  shs.  Central-Penn  National  Bank, 

Philadelphia  15,704.50 

700  shs.  Cincinnati  Gas  &  Electric  Co.  15,914.63 
50  shs.  Consumers  Power  Co. 

$4.50  Cum.  Pfd.  4,331.25 

400  shs.  Consumers  Power  Co.  Com.  14,542.46 
1000  shs.  Continental  111.  Nat'l.  Bank  & 

Trust   Co.,   Chicago  8,806.83 

263  shs.  Continental  Insurance  Co.  16,482.57 

600  shs.  Duquesne  Light  Co.   Com.  17,776.88 

2578  shs.  Eaton  &  Howard  Bal.  Fund       12,201.42 

250  shs.  Federal  Nat'l.  Mortgage 

Association  19,505.08 

750  shs.  Fidelity-Philadelphia  Trust 

Co.,  Philadelphia  21,813.00 

694  shs.  First  Nat'l.  Bank,  Boston  16,616.27 

500  shs.  First  Nat'l.  City  Bank, 

New  York  10,431.49 

1292  shs.  First  Pennsylvania  Banking  & 

Trust  Co.,  Philadelphia  21,090.19 

200  shs.  General  Motors  Corporation 

Common  19,372.28 

800  shs.  Great  American  Ins.  Co.  16,125.00 
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466  shs.  Investors  Selective  Fund,  Inc.  4,955.73 
1471  shs.  Manufacturers  Hanover 

Trust  Co.,  New  York  27,843.26 

363  shs.  Morgan  Guaranty  Trust 

Co.,  New  York  13,350.00 

2832  shs.  Nation  Wide  Securities 

Co.,  Inc.  16,455.52 

453  shs.  New  England  Tel.  &  Tel.,  Co.  19,397.80 
600  shs.  Ohio  Edison  Co.,  Common  13,926.00 

612  shs.  Pittsburgh  National  Bk., 

Pittsburgh,  Pa.  7,960.31 

150  shs.  Public  Service  Co.  of  N.  H. 

3.35%  Pfd.  14,400.00 

400  shs.  Southern  New  England  Tele- 
phone Co.  21,977.80 
630  shs.  Union  Elec.  Co.,  Common  15,221.07 
200  shs.  Union  Pacific  Railroad  Co., 

Common  7,877.00 

660  shs.  Wisconsin  Elec.  Power  Co., 

Common  16,152.19 

800  shs.  Wisconsin  Public  Service 

Co.,  Common  14,548.00 


-  452,915.43 
$725,007.77 
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Col.  F.  L.  Town  Spending  Committee 

SECRETARY'S  REPORT 

To  Dr.  James  A.  Ferguson,  Chairman 
Col.  Town  Spending  Committee: 

The  Col.  Town  Spending  Committee  is  comprised  of  nine, 
three  of  whom  are  elected  each  year  by  the  voters  of  the 
town  of  Lancaster.  They  are:  Dr.  James  A.  Ferguson,  Mrs. 
Margaret  Guilmette,  Attorney  Robert  Rich,  Mr.  George  E. 
Hunter,  Jr.,  Mr.  Charles  Bennett,  Mrs.  Grace  Lee,  Mrs. 
Priscilla  Evans,  Mr.  Arthur  Drake  and  Mrs.  Nathalie  B. 
Wheeler. 

Officers  elected  at  the  meeting  of  Mar.  26,  1965  were: 
Chainnan,  Dr.  James  A.  Ferguson;  Treasurer,  Mrs.  Margaret 
Guilmette;  Secretary,  Mrs.  Nathalie  Wheeler. 

The  following  committees  were  appointed  by  the  chair- 
man: 

House  Committee:  Mrs.  Margaret  Guilmette,  Chr.,  Charles 
Bennett,  Mrs.  Grace  Lee. 

Camp  Committee:  George  E.  Hunter,  J.,  Chr.,  Mrs.  Pris- 
cilla Evans,  Robert  Rich. 

Field  Committee:  Arthur  Drake,  Chr.,  Dr.  James  A.  Fer- 
guson, Mrs.  Nathalie  Wheeler. 

Scholarship  Committee:  Robert  Rich,  Chr.,  George  E. 
Hunter,  Jr.,  Robert  Snell. 

The  committee  and  town  were  shocked  at  the  sudden  death 
of  Mrs.  Margaret  Guilmette  early  in  June  and  the  committee 
feels  deeply  the  loss  of  a  competent  and  pleasant  member. 
Mrs.  Guilmette  was  requested  in  1945  to  complete  the  term 
of  Mrs.  Katherine  Lane,  Secretary  who  resigned  and  in  1948 
Mrs.  Guilmette  was  elected  by  the  voters  and  served  as 
Treasurer  from  that  time  until  her  death.  To  fill  the  vacan- 
cy left  by  the  passing  of  Mrs.  Guilmette,  the  committee 
unanimously  selected  Mr.  Clinton  L.  White  to  complete  her 
term.  Mr.  White  had  served  many  years  in  the  past  as  a 
valuable  member.  Dr.  Ferguson  appointed  Mrs.  Grace  Lee 
to  assume  the  duties  of  Treasurer;  Mr.  Charles  Bennett  as 
chairman  of  the  House  Committee  and  transferred  Mrs. 
Wheeler  from  the  Field  Committee  to  the  House  Committee, 
placing  Mr.  White  on  the  Field  Committee. 

In  June,  also,  Mr.  Robert  Snell,  Supt.  suffered  a  severe 
heart  attack  and  following  hospitalization  has  convalesced 
satisfactorily.  His  daughter  and  son-in-law,  Roberta  and 
Royce  Knowles  spent  the  summer  with  her  parents  and  as- 
sisted with  many  tasks  of    supervision    most    competently. 
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The  Committee  is  most  appreciative  of  their  interest. 

Again  in  June,  Mrs.  George  Murphy,  who  with  her  hus- 
band, has  been  caretaker  at  the  Community  Camp  for  sev- 
eral years,  suffered  severe  injuries  in  an  auto  accident  which 
incapacitated  her  for  the  summer.  Her  daughters,  Mrs. 
Betty  Ainsworth  and  Mrs.  Barbara  Cantin  took  over  her 
duties  at  the  camp  very  satisfactorily. 

Requests  from  various  organizations  were  received  during 
the  year  for  assistance  in  their  civic  projects  and  appropri- 
ations were  made  as  listed  in  the  Treasurer's  report. 

The  Committee  discussed  the  increasingly  high  cost  of  col- 
lege education  and  considered  it  appropriate  to  increase  the 
prize  money  which  has  been  traditionally  awarded  the  High 
School  graduates.  The  awards  were  doubled,  making  a  total 
of  $1,180  in  prize  money. 

The  annual  van  Haam  Concert  was  presented  in  the  Com- 
munity House  on  August  26. 

As  is  the  custom  of  the  committee  the  Col.  Town  Lot  in 
the  Summer  Street  Cemetery  has  been  decorated  according 
to  the  season. 

Supt.  and  Mrs.  Snell  have  cooperated  as  in  the  past  with 
the  committee  in  overcoming  the  problems  of  a  difficult  year 
and  we  wish  to  congratulate  them  and  their  co-workers  for 
the  smooth  operation  of  the  Col.  Town  Facilities,  details  of 
which  are  contained  in  the  Superintendent's  report,  and  to 
wish  Mr.  Snell  continuing  good  health  for  many  years  to 
come. 

Respectfully  submitted, 

NATHALIE  B.  WHEELER 
Secretary 
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TREASURER'S  REPORT 
Report  for  year  ended  December  31,  1965 


Balance  on  hand  Jan.  1,  1965 

Receipts : 

Col.  F.  L.  Town  Trust  Fund  $47,067.39 

House  fees  240.38 

Community  Camps  263.13 

Pool— including  $1200.00  from  town  2,854.00 


$22,170.22 


UU,1i<t.«7U 

Total   Receipts   for   year 

$72,595.12 

Expenditures: 

Appropriations : 

Mt.  Prospect  Ski  Club — ski  equip. 

$    250.00 

Lancaster  Triplet  Fund 

100.00 

High  School  Prizes — doubled  from 

previous  years 

1,180.00 

Lancaster  Historical  Soc. 

1,500.00 

No.  Country  Unit — retarded  children 

75.00 

Transfer  to  Student  Loan  Fund 

2,000.00 

Mahaney-Brisson   Post — Child   Health 

200.00 

Van  Haam  Concert 

252.90 

Library — Juvenile    Dept. 

1,050.00 

Kiwanis  Club — Skating  Rink 

1,000.00 

Chamber  of  Comm. — Xmas  decorations 

191.00 

Kiwanis  Club — Playground 

160.00 

Explorer  Post  219 

175.00 

Boy  Scout  Troop  219 

400.00 

Girl   Scouts 

250.00 

Weeks  Mem'l  Hospital — linens 

1,500.00 

Lancaster  Historical   Soc. 

2,500.00 

Total 

$12,783.90 

House: 

Telephone  and  Electricity                       $ 

1,036.45 

Fuel 

1,345.20 

Supplies  and  repairs — includes 

paint,  disinfectant,  plumbing, 

bowling,  etc. 

1,367.44 

Salaries 

10,496.41 

Total 

Field: 

Removal  of  diseased  elms 
Baseball   supplies 


$14,245.50 


250.00 
341.75 
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Other  Expenses — includes  gas, 


oil,  repairs  to  equipment 

231.05 

Salaries 

1,965.00 

Total 

$  2,787.80 

Camp: 

Telephone  and  Electricity 

$      184.18 

Repairs 

176.94 

Supplies — oil,  wood,  disinfectants, 

tissue,  etc. 

83.31 

Salaries 

1,480.00 

Total 

$  1,924.43 

Swimming  Pool: 

Paint 

$      323.05 

Helmets — awards — for  teams 

17.6$ 

Repairs 

223.70 

Labor  and  materials — roof  over 

bleachers 

117.25 

Electricity 

178.43 

Supplies — bleach,  etc. 

420.75 

Salaries 

2,750.00 

Total 

$  4,030.78 

New  Construction  and  Equipment: 

Wading  Pool — Labor  and 

supplies  for  construction 

$      5,194.54 

Equipment 

473.50 

Plumbing — labor  &  material 

530.23 

New  equipment — includes  refrig- 

erator, stove,  flag,  snow  blower 

738.73 

Total 

$  6,937.00 

Insurance : 

Audit 

$        14.71 

Treasurer's  Bond 

5.00 

Property,  multi-peril,  etc. 

2,098.60 

Little  League 

95.40 

Babe  Ruth  Team 

47.25 

Truck 

100.00 

Workmen's  Compensation 

234.00 

Total 

$  2,594.76 

Social  Security  and  Pensions: 

Our  share  of  Social  Security 

$      605.09 
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Our  share  of  retirement  pensions 

434.32 

Total 

$  1,039.41 

Miscellaneous: 

Water  rent 

$      183.00 

Stamps,  secretary  and  treasurer's 

bonus,  advertising,  Globe  sub- 

scription, tax  return,  refunds, 

flowers,  gifts 

489.22 

Total  $      672.22 


Total  Disbursements  $47,015.80 

Certificate  of  Deposit  10,000.00 

Balance  on  checkbook  Dec.  31,  1965  15,579.32 


$72,595.12 


Respectfully   submitted, 
GRACE  M.  LEE 
Treasurer 

COL.  TOWN  SCHOLARSHIP  FUND 

Balance  Jan.  1,  1965  $      477.48 

Interest  to  Jan.  1,  1966  56.66 

Payments  on  Loans  650.00 

Received  from  Spending  Committee  3,000.00 


$  4,184.14 
Loans   Granted    (12)  2,800.00 


Balance  Jan.  1,  1966  $  1,384.14 

ROBERT  C.  RICH 
Chairman 
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Superintendent's  Report 

The  several  rooms  of  the  Community  House  have  been  in 
constant  use  by  the  townspeople  during  the  past  year.  The 
Hall  has  been  especially  busy  with  the  many  athletic  events, 
dances,  parties  and  larger  group  meetings  taking  place 
there.  The  basement  recreation  room  has  been  used  ex- 
tensively by  the  young  people,  the  women's  bowling  league 
and  many  others. 

Several  of  the  rooms  on  the  second  floor  were  completely 
repainted  last  spring  and  it  became  necessary  to  have  a  new 
ceiling  in  the  first  floor  kitchen.  The  Hall  floor  had  its  an- 
nual application  of  two  coats  of  durable  non-slip  gym  finish 
during  the  summer.  The  game  lines  were  also  redone  at 
the  same  time.  The  stage  curtains  were  sprayed  with  a 
flame  proofing  material  last  fall. 

It  became  necessary  to  cut  several  more  diseased  elm 
trees  on  the  Community  Field  last  fall.  We  plan  to  replace 
them  with  small  maples  in  the  spring. 

All  of  the  equipment  that  is  used  on  the  younger  children's 
playground  was  repaired  and  repainted  in  colors  attractive 
to  this  age  group.  Both  dugouts  at  the  regular  baseball 
diamond  have  been  repaired  and  repainted.  We  plan  to 
build  new  players  benches  for  the  Little  League  diamond  for 
the  coming  season. 

A  new  five  by  nine  double  faced  scoreboard  was  made 
and  erected  on  the  Field  in  a  position  so  that  it  serves  both 
baseball  diamonds.  This  has  been  needed  for  some  time  in 
our  summer  programs. 

Considerable  cleaning  up  and  minor  repairs,  from  damage 
caused  by  winter  windstorms,  became  necessary  at  the  Com- 
munity Camp  last  spring.  Some  of  the  grills  had  to  have 
sill  and  floor  replacements  and  new  roofing.  The  roof  of 
the  caretakers'  camp  was  completely  redone  and  should  last 
for  several  years. 

An  additional  utility  building  is  needed  at  the  Camp 
for  storage  of  equipment  and  supplies  as  well  as  wood. 

The  Community  Camp  opened  for  the  season  May  22nd 
and  closed  Oct.  1st,  1965. 

The  Swimming  Pool  opened  for  the  season  June  21st  whan 
350  bathers  took  advantage  of  the  opening  day  free  swim. 
There  were  352  children's  season  tickets  sold  and  108  adults 
bought  tickets  for  the  summer  season.  Over  three  hundred 
boys  and  girls  signed  up  for  swimming  classes  in  the  Red 
Cross  and  Y.  M.  C.  A.  certified  aquatic  programs.     Two  hun- 
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dred  ninety-six  young  people  received  awards  for  their  ac- 
complishments, at  end  of  the  season. 

A  new  twenty  by  forty  foot  wading  pool  was  constructed 
next  to  our  regular  pool  last  summer.  This  wading  pool  is 
for  the  enjoyment  of  the  younger  children  and  will  be  open 
next  summer. 

We  would  like  to  express  our  appreciation  to  our  staff  for 
work  well  performed  in  all  departments,  the  Col.  Town 
Spending  Committee,  and  the  people  of  Lancaster  for  their 
cooperation  throughout  the  year, 

ROBERT  J.   SNELL 
Superintendent 
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Report  of  Audit 


The  annual  examination  and  audit  of  the  ac- 
counts of  the  Town  of  Lancaster  for  the  fiscal 
year  ended  December  31,  1965  was  made  by  the 
Municipal  Accounting  Division  of  the  State  Tax 
Commission,  in  accordance  with  the  vote  of  the 
Town.  The  complete  report,  referred  to  below 
is  on  file  in  the  Town  Office  and  available  for 
inspection  at  any  time. 

SCOPE  OF  AUDIT 

Included  in  the  examination  and  audit  were  the  accounts 
and  records  of  the  Board  of  Selectmen,  Treasurer,  Tax  Col- 
lector, Town  Clerk,  District  Court,  Trustees  of  Trust  Funds, 
Colonel  F.  L.  Town  Fund,  Weeks  Memorial  Library,  Public 
Health  Nurse,  Dental  Clinic  and  Bi-Centennial  Committee. 

COMPARATIVE    STATEMENT    OF    APPROPRIATIONS 
AND  EXPENDITURES 

Comparative  statements  of  appropriations  and  expendi- 
tures, estimated  and  actual  revenues  for  the  fiscal  year  end- 
ed December  31,  1965  are  presented.  As  indicated  by  the 
budget  summary  a  revenue  surplus  of  $4,210.59,  plus  a  net 
unexpended  balance  of  appropriations  of  $22,041.75,  resulted 
in  a  net  budget  surplus  of  $26,252.34. 

AUDIT  PROCEDURE 

The  accounts  and  records  of  all  town  officials  charged  with 
the  custody,  receipt  and  disbursement  of  public  funds  were 
examined  and  audited.  Vouchers  and  cancelled  checks  were 
compared  with  supporting  invoices  and  payrolls  as  well  as 
entries  in  the  books  of  record.  Receipts  were  checked  by 
source  insofar  as  possible  and  totals  of  receipts  and  expendi- 
tures verefied.  Book  balances  were  verified  by  comparison 
with  reconciled  bank  balances  made  from  statements  obtained 
from  depository  banks.  Verification  of  uncollected  taxes  was 
made  by  mailing  notices  to  delinquent  taxpayers  as  indicat- 
ed by  the  Collector's  records.  The  amounts  of  uncollected 
and  unredeemed  taxes  as  indicated  in  this  report  are  there- 
fore subject  to  any  changes  which  may  be  necessitated  by 
the  return  of  verification  notices. 
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GENERAL   COMMENTS 

Current  Surplus: 

The  current  surplus  (excess  of  total  assets  over  current 
liabilities)  increased  by  $12,425.22,  from  $21,283.15  to  $33,- 
708.37  in  1965,  as  shown  herewith: 

Dec.  31, 1964  Dec.  31, 1965 

Total  Assets                                           $233,952.18  $187,750.21 

Current  Liabilities                                  212,669.03  154.041.84 


Current  Surplus  $  21,283.15         $  33,708.37 

CONCLUSION 

The  provisions  of  Chapter  184  of  the  Laws  of  1955,  re- 
quire that  this  report  or  the  summary  of  findings  and  recom- 
mendations (Letter  of  Transmittal)  shall  be  published  in  the 
next  annual  report  of  the  Town. 

We  extend  our  thanks  to  the  officials  of  the  Town  of  Lan- 
caster for  their  assistance  during  the  course  of  the  audit. 

Yours  very  truly, 

HAROLD  G.  FOWLER 
Director 
Division  of  Municipal  Accounting 
State  Tax  Commission 
Lionel  J.  DeGrace,  Auditor 
Charles  T.  Carroll,  Accountant 
Stephen  D.  Plodzik,  Accountant 

CERTIFICATE  OF  AUDIT 

This  is  to  certify  that  we  have  examined  and  audited  the 
accounts  and  records  of  the  Town  of  Lancaster  for  the  fiscal 
year  ended  December  31,  1965.  In  our  opinion,  the  Exhibits 
included  herewith  reflect  the  true  financial  condition  of  the 
Town  as  of  December  31,  1965,  together  with  the  results  of 
operations  for  the  fiscal  year  ended  on  that  date. 

Respectfully  submitted, 
HAROLD  G.  FOWLER 
Director 
Division  of  Municipal  Accounting 
State  Tax  Commission 
Lionel  J.  DeGrace,  Auditor 
Charles  T.  Carroll,  Accountant 
Stephen  D.  Plodzik,  Accountant 
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Summary   of   Receipts,   Expenditures   and   Proof  of   Balance 
Fiscal  Year  Ended  December  31,  1965 

Balance— January  1,  1965  $150,697.60 

Receipts  During  Year  645,383.91 

$796,081.57 

Expenditures  During  Year  702,365.05 


Balance— December  31,  1965  $  93,716.52 

Proof  of  Balance 

Balance  in  the  Lancaster  National  Bank — 

Per  Statement  December  31,  1965  $  96,656.50 

Add:     Deposits   of  January  11,  1966       $      573.00 

January  11,  1966  1,901.98 

January     4,  1966  1,094.72 

January     3,  1966         20,416.38 

23,986.08 


$120,642.58 
Less:     Outstanding  Checks  48,926.06 


$  71,716.52 
Certificates  of  Deposits  20,000.00 

$  91,716.52 
Payroll  Account 
Balance  in  the  Lancaster  National  Bank — 

Per  Statement  Dec.  31,  1965  $     2,699.37 

Add:     Deposit  of  January  4,  1966  1,382.24 


$     4,081.61 
Less:     Outstanding  Checks  2,081.61 


2,000.00 


Reconciled  Balance — December  31,  1965  $  93,716.52 


CLASSIFIED  STATEMENT  OF  RECEIPTS 
AND  EXPENDITURES 

Fiscal  Year  Ended  December  31,  1965 
Receipts : 
From  Local  Taxes: 
Current  Year: 

Property  Taxes  $334,418.80 

Poll  Taxes  1,764.00 

Nat'l  Bank  Stock  Taxes  685.00 

Yield  Taxes  1,028.96 
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Head  Taxes                               5,532.50 

QOAQ   /(Oft  oa 

Prior  Taxes: 

J-XU,-XU\S  ,td\> 

Property  Taxes                   $  57,151.98 

Poll   Taxes                                    816.00 

Yield  Taxes                                1,016.43 

Head  Taxes                                2,524.00 

Tax  Sales  Redeemed             11,058.75 

72,567.16 

Interest  on  Taxes 

2,757.80 

Head  Tax  Penalties 

282.00 

^41  0  0°fi  °° 

«p^i  -L  is  }\JO\J.£i6 

From  State  of  New  Hampshire: 

Interest  &  Dividends  Tax                       $ 

11,608.00 

Railroad  Tax 

972.26 

Town  Road  Aid 

4,201.60 

National  Forest  Reserve 

112.52 

Old  Age  Assistance   Recoveries 

988.75 

Bounties 

59.50 

Gas  Tax  Refunds 

1,114.61 

Savings  Bank  Tax 

2,305.55 

Blister  Rust 

.80 

Head  Tax   Reimbursements 

38.43 

°1   AO°  0° 

kI^U^.Uu 

From  Local  Sources,  Except  Taxes: 

Dog   Licenses                                             $ 

689.85 

Business  Licenses,  Permits  & 

Filing  Fees 

572.50 

Rent  of  Town  Property 

1,548.00 

Interests   on   Deposits 

707.36 

Motor  Vehicle  Permits 

23,352.85 

Parking  Meter  Income 

5,945.03 

Parking  Meter  Violations 

340.55 

Temporary  Use  Permit  (Construction 

Equipment) 

490.00 

District  Court 

4,079.26 

Sale  of  Town  Property 

172.50 

Precinct's  Share  Manager's  Salary 

1,000.00 

Easement  Land  Damage 

48.00 

Yield  Tax  Security  Deposit 

(Contra) 

19.07 

Receipts  Other  Than  Current  Revenue: 

Temporary  Loans 
Appropriation  Credits: 

Town  Officers'  Expenses  i 


38,964.97 


$155,000.00 


210.00 
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Police 

155.95 

Health  &  Hospital 

3,161.65 

Town   Maintenance 

1,742.31 

Election  &   Registration 

7.20 

Town  Poor 

200.00 

Social  Security  &  Blue  Cross 

3,201.50 

Parks  &   Playgrounds 

396.85 

Information  Booth 

231.59 

Town  Hall 

30.00 

Insurance 

46.00 

Long  Term  Interest 

3.13 

Sewer  Maintenance 

15.00 

Civil  Defense 

46.87 

New  Equipment 

1,532.65 

10  QftO  70 

IVjOOU.  t  v 

Total  Receipts  From  All  Sources                     $645,383.91 

Balance — December   31,1964 

150,697.66 

Grand  Total 

$796,081.57 

Expenditures: 

General  Government: 

Town  Officers'  Salaries 

$  12,700.00 

Town  Officers'  Expenses 

8,919.39 

Election  &  Registration 

180.65 

District  Court 

3,231.25 

Town  Hall  &  Bldg.  Maintenance 

7,951.22 

Revaluation 

6,500.97 

Planning  &  Zoning 

182.85 

$   3Q  fififi  33 

«p     Oi/)UOU.OO 

Protection  of  Persons  &  Property: 

Police  Department 

$  15,661.68 

Fire  Department 

5,500.00 

Blister  Rust — Care  of  Trees 

1,163.75 

Insurance 

3,887.58 

Civil  Defense 

256.04 

Parking  Meters 

5,770.19 

Bounties 

66.00 

qo  one  oa 

OLi)0\Ji)  .LdLt 

Health: 

Health  Department 

$     5,361.80 

Hospital 

3,000.00 

Vital  Statistics 

342.00 

Sewer  Maintenance 

2,267.46 

Dump  &  Garbage  Removal 

3,406.07 

$  14,377.33 
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Highways  &  Bridges: 

Town  Road  Aid  $        744.36 

Town   Maintenance  63,629.64 

Street  Lighting:  10,930.10 


75,304.10 

Libraries  8,010.00 

Public  Welfare: 

Old  Age  Assistance  $     9,131.37 

Town  Poor  2,986.57 

12,117.94 


Recreation — Parks  &  Playgrounds  4,200.29 

Patriotic  Purposes: 

Memorial  Day  200.00 

Public  Service  Enterprises — Cemeteries  2,500.00 

Interest: 

Temporary  Loans  $     1,641.21 

Long  Term  Notes  383.76 

2,024.97 


12,517.44 


Capital  Outlay: 

New  Equipment — High 
Water  Works  &  Sewer 

way 
Construction 

$  11,959.28 
558.16 

Indebtedness : 

Temporary  Loans 
Long  Term  Notes 
Capital  Reserve  Fund 

$155,000.00 
3,500.00 
3,000.00 

161,500.00 


Payments  to  Other  Governmental  Div.: 

State  Head  Taxes  $     7,052.76 

Yield  Taxes  (Bond  & 

Debt  Retirement)  176.81 

County  Tax  31,198.12 

School  Tax  276,019.48 


-$314,447.17 


Unclassified : 

Damages  &  Legal  Expenses  $        766.75 

Advertising  &  Regional 

Associations  2,412.89 

Taxes  Bought  by  Town  13,038.44 

Social   Security  &  Retirement  6,719.61 

Abatements  &  Refunds  256.55 


23,194.24 

Total  Expenditures  For  All  Purposes  $702,365.05 

Balance— December  31,1965  93,716.52 


Grand  Total  $796,081.57 
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EXHIBIT  A-l 

TOWN  OF  LANCASTER 
COMPARATIVE  BALANCE  SHEET 

As  of  December  31,  1964  and  December  31,  1965 

Assets  December  31,  1964  December  31,  1965 

Cash: 


Treasurer            $150,697.66 

$ 

93,716.52 

Petty  Cash 

50.00 

50.00 

200th  Anv.  Fd. 

860.26 

200.00 

$151,607.92 

$  93,966.52 

Capital  Reserve  Fds. 

7,980.80 

11,280.17 

Accounts  Receivable: 

Bounties 

8.50 

15.00 

Unredeemed  Taxes: 

Levy  of  1964       $ 

$ 

7,252.35 

Levy  of  1963 

5,698.15 

4,043.55 

Levy  of  1962 

3,874.37 

1.21 

Levy  of  1961 

275.97 

Levy  of  1960 

19.46 

Levy  of  Prior  Yrs. 

51.71 

9,919.66  11,297.11 


Uncollected  Taxes: 


Levy  of  1965        $ 

$  67,397.31 

Levy  of  1964           54,976.39 

490.26 

Levy  of  1963              1,961.10 

181.93 

Levy  of  1962             2,428.76 

672.91 

Levy  of  1961                733.39 

5.00 

Levy  of  1960                342.96 

Levies  of  Prior  Yrs.    870.70 

61,313.30  68,747.41 


Uncollected  State  Head  Taxes : 

Current  Year      $     2,555.00  $     2,397.50 

Prior  Years  567.00  46.50 


3,122.00  2,444.00 


Total  Assets  $233,952.18  $187,750.21 
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Liabilities        December  31,  1964  December  31,  1965 

Unexpended  Balances  of  Appropriations: 


School  Tax          $190,965.55 

$131,188.51 

New  Equip. 

1,400.00 

500.00 

Reappraisal  of 

Town 

6,500.00 

Police 

1,198.00 

Town  Officers' 

Expenses 

400.00 

Adv.  &  Regional 

Association 

570.00 

Israel  River  Proj. 

600.00 

$200,463.55 

$132,858.51 

Accounts  Payable — 

Reappraisal 

5,919.31 

Capital  Reserve  Fds. 

7,980.80 

11,280.17 

200th  Anv.  Fd. 

860.26 

200.00 

Due  State  of  N.  H. : 

Head  Taxes — 

Uncollected     $ 

2,555.00 

$ 

2,397.50 

Head  Taxes — 

Collected 

351.50 

808.50 

Special  Yield 

Taxes — Uncol. 

281.11 

236.96 

Special  Yield 

Taxes — Col. 

176.81 

340.89 

3,364.42 

3,783.85 

Long  Term  Notes  Outstanding : 

Highway  Gar. — 

1958                 $ 

500.00 

$ 

Equip.  Notes — 

1962 

11,500.00 

8,500.00 

$5 

12,000.00 

8,500.00 

Total  Liabilities 

224,669.03 

$162,541.84 

Surplus 

9,283.15 

25,208.37 

Ttl.  Liabilities 

&   Surplus 

$233,952.18 

$187,750.21 
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EXHIBIT  D 

TOWN  OF  LANCASTER 

STATEMENT  OF  TOWN  CLERK'S  ACCOUNTS 

Fiscal   Year  Ended   December  31,   1965 

-DR. - 
Motor  Vehicle  Permits  Issued: 


1964— Nos.  346920  -  346982 

$ 

367.40 

1965— Nos.  454810  -  457024 

22,845.23 

1966  -  Nos.  454801  -  454813 

140.22 

$23,352.85 

Dog  Licenses  Issued: 

289   @   $  2.00 

$ 

578.00 

12   @   $  5.00 

60.00 

1   @   $12.00 

12.00 

7  @   $  1.00 

7.00 

8  @  Various  Amounts 

17.35 

$ 

674.35 

Penalties  Collected   (31   @  $0.50) 

15.50 

689.85 
7.00 

Filing  Fees 

$24,049.70 

-CR.  - 

Remittances  to  Treasurer: 

Motor  Vehicle  Permits 

$23 

1,352.85 

Dog  Licenses  &  Penalties 

689.85 

Filing  Fees 

7.00 

$24,049.70 
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SUMMARY   OF  TAX   WARRANTS 
Fiscal  Year  Ended  December  31,  1965 


DEBIT 

1965 

Prior  Yrs. 

Uncollected  Dec.  31, 

L965 

Property  Taxes 

$  58,598.61 

Poll  Taxes 

1,028.00 

Yield  Taxes 

1,686.69 

Taxes  Committed  to  Collector 

Property  Taxes 

$400,571.18 

Poll  Taxes 

2,554.00 

National  Bank  Stock  Taxes 

685.00 

Yield  Taxes 

1,778.92 

Added  Taxes 

Property   Taxes 

464.00 

Poll  Taxes 

24.00 

16.00 

Yield  Taxes 

74.76 

Interest  Collected 

1,745.02 

$406,151.86 

$  63,074.32 

CREDIT 

Remittances  to  Treasurer 

Property  Taxes 

$334,418.80 

$  57,151.98 

Poll  Taxes 

1,764.00 

816.00 

National   Bank   Stock 

685.00 

Yield  Taxes 

1,028.96 

1,016.43 

Interest 

1,745.02 

Abatement  Allowed 

Property  Taxes 

825.20 

718.19 

Poll  Taxes 

22.00 

218.00 

Yield  Taxes 

10.59 

62.60 

Uncollected  Taxes,  Dec. 

31,  1965 

Property 

65,791.18 

728.44 

Poll 

792.00 

14.00 

Yield 

814.13 

607.66 

$406,151.86 

$  63,078.32 

Less  Excess  Credit  a/c 

Poll  Tax 

2.00 

$406,151.86     $  63,076.32 
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SUMMARY  OF  TAX  SALE  ACCOUNT 
Fiscal  Year  Ended   December  31,  1965 
DEBIT  1964  Prior  Yrs. 

Unredeemed  Taxes  Dec.  31,  1964  $     9,919.66 

Tax  Sale  March  31,  1965  13,038.44 

Interest  and  Costs  After  Sale  165.22  847.56 


$  13,203.66 

$  10,767.22 

CREDIT 

Remittances  to  Treasurer 

Redemptions 

$     5,555.26 

$     5,503.49 

Interest  &  Costs 

165.22 

847.56 

Abatements  Allowed 

17.18 

23.25 

Deeded  to  Town 

213.65 

348.16 

Unredeemed  Taxes  Dec. 

31, 

1965 

7,252.35 

4,044.76 

$  13,203.66     $  10,767.22 

SUMMARY  OF  STATE  HEAD  TAX  WARRANTS 
Fiscal  Year  Ended  December  31,  1965 

DEBIT  1965  Prior  Yrs. 

Uncollected  Head  Taxes  Dec.  31,  1964  $     3,122.00 

Head  Taxes  Committed  to  Collector    $     7,920.00 


Added  Head  Taxes 

60.00 

45.00 

Penalties 

33.50 

248.50 

$ 

8,013.50 

$ 

3,415.50 

CREDIT 

Remittances  to  Treasurer 

Head  Taxes 

$ 

5,532.50 

$ 

5,524.00 

Penalties 

33.50 

248.50 

Abatements  Allowed 

50.00 

601.50 

Uncollected  Head  Taxes,  Dec.  31, 

1965 

2,397.50 

46.50 

$ 

8,013.50 

$ 

3,420.50 

Less  excess  credit 

5.00 

$     8,013.50     $     3,415.50 
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Memorandum 


Memorandum 


Memorandum 


Town  Telephone  Directory 


Town  Manager  Donald  E.  Crane  788-3391 


Town  Clerk  and  Treasurer,  Dorothy  H. 
Willson  788-3391 


Town  Accountant  and  Fire  Precinct 


Treasurer,  Donna  P.  Young 

788-3391 

Information  on  zoning  and 
building  permits 

788-3391 

Public  Health  Nursing  Service 

788-2366 

School  Department 

788-4924 

Supt.  of  Schools  office 

837-2553 

Emergency  Numbers 

Police  Department  788-4402 

Fire  Department  788-4830 

Civil  Defense  788-3391 


